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JOINT LOGISTICS SYSTEMS CENTER

INFORMATION TECHNOLOGY BUDGET

FY 199 BUDGET ESTIMATES

EXECUTIVE SUMMARY

The JLSC mission is to achieve Corporate Information Management (CIM) goals for the DoD
Depot Maintenance and Materiel Management business areas by facilitating development and
implementation of improved business practices and managing the design, development and
implementation of integrated DoD Depot Maintenance and Materiel Management standard
information systems.

This submission articulates the progranamflnancial overview for the Materiel M Business
Area and the Depot Maintenance Business Area. FY93 reflects actual obligations. The finding
levels shown for FY94 and FY95 are based on decisions by the Deputy Secretary of Defense.
The funding levels for the remaining fiscal years are based upon our requimnts for those years.
The requirements for FY96 through FY99 delineated in this submission for the development of
DoD Standard Depot Maintenance and Materiel Managemet Systems are vlidated in the
Functional Economic Analysis (FEA) for each business areL The finding levels indicated are not
adequate to accelerate implementation of migration systems in the next three years in accordance
with the guidance of the Deputy Secretary of Defense. In order to achieve our three year plan,Swe must receive a significant increase in the curre.! finding levels.

In addition to the requirements for the development of DoD Star lad Logistics Systems, we have
included very limited funding for the Components! numerous legacy systems. This finding is to
ensure that these systems provide the Components with the necessary tools to efficiently and
effectively perform their mission until we provide them with the standard systems. We have
limited the legacy funding to "must changes" to keep the systems operating. We did not find
specific legacy changes in FY95 because of the difficulty of predicting the exact system change
requests that will be proposed in any given year. The funding estimate for legacy systems was
based upon our review of the Component's legacy requiranents and the level which we approved
in previous years. For example, we funded $30.OM for legacy systems in FY93 and reduced the
FY94 request to $15.0M. The legacy systems are too numerous (numbering in the hundreds) to
list but some examples are as follows: Uniform Inventory Control Point (Navy), Conunodity
Command Standard System (Army) and Stock Control System (Air Force).

A major change from our last submission is the change in our acquisition strategy to use
contractors for the majority of our development efforts rather than using orgmnic Central Design
Activities. The major impact of this change is that we will prepare the required acquisition
exhibits and the amount reflected as payments to the Components will decrease drastically from
our previous submission.

This submission contains substantial requirements for hardware pertaining only to our migration
systems, i.e., such as Depot Maintenance and Materiel Management Standard Systems.
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Megacenter hardware requirements are included in the Defense Information Services
Organization's budget.

The CALS programs included in our submission are Joint Computer -Aided Acquisition and
Logistics Support (JCALS), Flexible Computer Integrated Manufacturing (FCIM), Joint
Engineering Data Management & Information Control Systems (JEDMICS) and Integrated Data
Strategy (IDS). FY93 represents actual obligations and FY94 funding level is based upon
department review. Per Secretary of Defense direction, the Computer-Aided Acquisition and
Logistics Support (CALS) programs were transferred to the Defense CALS Executive (DCE)
office in FY95. The funding from FY95 will be included in the Defense Agency Operations and
Maintenance, Research and Development and Procurement Appropriations. The DCE will
provide this information separately.

In addition to the CALS programs, the ammunition program was also transferred to appropriated
accounts in FY95. Although, JLSC will continue to manage this program.

D--T MAINENANCE (DM

In support of achieving its Depot Maintenance Functional Objectives and the Joint Policy
Coordinating Group for Depot Maintenance Executive Group's business vision, the JLSC Depot
Maintenance business strategic plan requires it to apply and implement CIM and Logistics
guidance in the DoD depot maintenance environment and to act as the agent responsible for
bridging functional needs of the community with CIM guidance in order to achieve corporate
processes and systems. The specific activities that the LSC/DM will pursue to implement its
strategy are separated into five project areas under the Depot Maintenance Standard System
(DMSS) umbrella,, Rparables Management, Specialized Suppor, Project M Shop
Floor Manufacturing and Depot M Standard System Integration. By the end of FY94,
JLSC-DM plans to have implemened RRP-P (Repair Resource Planning for Proigamme DM
Scheduling System) at 29 sites, RRP-M (DM Management Information System-DMMIS) at four
sites (three demonstration test sites/one expansion), RRP-H (Hazardous Material Management
System-HMMS) at 17 sites, and RRP-I (Interservice Material Accounting and Control System-
IMACS) at 24 sites. The DM migration strategy is to install an initial Depot Mainteance
Standard System (DMSS) site at each Component by FY96.

The first operational site wil be at Warner Robins Air Logistics Center (WR-ALC) in June 1995.
The approach will logically integrate the modules of RRP functionality, and will eventually lead to
the integrated target environment, the DMSS system configuration. The following paragraphs
briefly describe RRP mad outlines the basis for funding Component Legacy and De Facto Systems

.equemits.

Depot Level Reparables Maintenance A principal module ofDMSS, RRP-M, will expand and
enhance the functional capabilities of the Depot Maintenance Management Information System
(DMMIS) to meet the reparables management requirements of DoD depot maintenance. RRP-M
is the adaptation of Manufacturing Resources Planning (MRP-U) based business concepts to the
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depot repair environment. The primary flnction is to gain control of material, labor, and
production on the depot shop floor. Functions supported include: master production scheduling,
material requirements planning, project manufacturing control, purchasing, customer order
management, time and attendance, material control, shop floor control, bill of material, cost
management, project cost control, forecasting repetitive manufacturing control, transfer
management, and budget/general ledger.

Specialized Support Specialized support is not a singular program, system or project, but a
group of enhanced systems which have been reviewed and tested for migration to the
depot/shipyard community. The goal is to enhance the capability of each depot/shipyard to meet
its mission requirements and reduce duplication of effort, reduce cost and to cope with workforce
and installation drawdowns and associated DoD initiatives. Current specialized support system
include industr.ia process enhancements for RRP-T (Tool Inventory and Management
Application-TIMA), RRP-L (Laboratory Information Management System-LIMS), RRP-H
(Depot Maintenance Hazardous Material Management Systems-DM-HMMS), RRP-F (Facility
and Equipment Management System-FEMS), and RRP-E (Enterprise Information System-EIS).

l'rhiaet Manazment Satisfies project management requirements for major end items and is part
of the functional foundation of the depot maintenance corporate system migration strategy.
RRP-P currently consists of Program Depot Maintenance Scheduling System (PDMSS). JLSC is
in the process of certifying Baseline Advanced Industrial Management (BAlM) as an enhancement
of RRP-P thus providing robust project management functionality.

* Shoo Floor Manufacturing Depot/Shipyard Maintenance is principally a very large industrial
based entity whose main mission is to repair, modify, and modernize existing combat weapons
systems (aircraft, ships, armor, etc.). RRP-R (Rapid Acquisition of Manufactured Parts-RAMP)
provides the depots with a cellular manufacturing capability to rapidly produce low volumes of
spare parts (machine parts and wiring assemblies) for support to the production lines. RRP-R is
part of DMSS.

Depot Maintenance Standard System Intemfatlon The depot/shipyard maintenance activity
bas, for decades, developed its own "systems" approach to accomplishing its mission. In essence,
very little standardization exists today in the depot and shipyards. A Deputy Secretary of Defense
(October 1993) memorandum charters the DoD staff with the responsibility for selecting a
standard system for each business area (Depot Maintenance, Materiel Management, Procurement, r •
Finance, etc.) by March 1994, and to migrate this standard system to the Component business are
within 36 months (April 1997). The integration requirements of Component unique (Nuclear C)
vessel support, Stealth systems support, etc.) system and DMSS will require a comprehensive J 03
mapping and tracking requirement to ensure that the respective depot/shipyard does not lose its
capability to manage the unique mission requirements. DMSS integration role in this process is to
develop the systems integration plan, migration plan, process and data modeling, work towards ..
standardization, ensure shutdown of applicable legacy systems, perform requirements &
determination, and ultimately move toward a single integrated database for all DoD business -Y Code
areas.... andor
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DeFacto Satems DeFacto systems is an important requirement of depot/shipyard maintenance
because is consists of component-unique systems such as the Naval Sea systems Command
nuclear programs: Nuclear Integrated Information Management System (NIIMS), and the
Radiological Controls Computer System (RCCS). These systems primarily track nuclear
deficiencies and monitor the exposure of maintenance personnel to radioactive substances while
performing shipyard maintenance on nuclear vessels.

Co•pmonent Letacv Systems A critical requirement of depot/shipyard maintenance is the
maintenance of existing or "legacy" systems (software must change requirements only) by
Components until the CIM migration system (modules) is installed and made ready for use.

MATUIEL MANAGEMENT

JLSC's strategy for MM is to implement a core set of functionality. The initial core Materiel
Management Standard System (MMSS) consists of Asset Management, Supply and Technical
Data Support and Requirements Determination Areas. A listing of the systems included in each
of these areas is listed below. All of these systems are being integrated into a DoD Materiel
Management System:

Asset Manatement
CAV U Commercial Asset Visibility System II
DESEX Defense Supply Expert System
DRS Deficiency Reporting system
SCS Stock Control System
ATAV Army Total Asset Visibility
RPV Repairables Pipeline Visibility (Formerly LPV)
VMISR Virtual Master Stock Item Record

SuDlDv and Technical Data Sunnort

CMIS Configuration Management Information System
CLIP Configuration and Logistics Information Program
MEARS Multi-User Engineering Change Proposal Automated Review System
MODMIS Modification Management Information System
GCSAS Generic Status Accounting System

PCTSS Provisioning/Cataloging Technical Support System
D043 Cataloging Suite

CTOL Cataloging Tools On-Line
TDMS Technical Data Management System
ICAPS Interactive Computer-Aided Provisioning System
IPMIS Initial Provisioning Management Information System
LOGPARS Logistics Planning and Requirements Simplification
SAMMS Standard Automated Material Management System
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O PDSS Product Definition Support System
nuMP Integrated Technical Item Management and Procurement

Rauhmts Determination

AIMS Automated Inveitory Mana ent System
CSIS Central Secondary Item Stratification
MP&E Maintenance Planning and Execution System
RCSa ES Requirements Determination and Execution System
SDF Statistical Demand Forecasting
RDB (API) Requireaents Data Bank (Applications, Programs, Indentures)
RDB RCOVERABLES Requirements Data Bank Recoverables
RBSO.D Readiness Based Spwin&lnitial Requirements Determination
Math Wx'-s

MMSS will be deployed to 17 sites by FY96. This Initial Operating Capability will consist of full
connectivity among the MM core functional business ras; Asset Manmt, Supply and
Te"lWc Data Support and Requirements Detemination. The MMSS scope is defined across
five catepries: 1) Functiouality, 2) Data 3) Userk 4) Inefaces and 5) Other PRequ i .

. h~Fu T csnjmornotte, J teagmtion - As the Materiel Management Migration Systems
enter f!1 deployment stage, considerable effort will be required to ensure that the migration
system m fuly integrated (Asset M a e Requirements Determintion, Supply and
Teclh"d Documtaion Support) into the Stadad System. These systems must move towards
the opm architecture and hardware capability requements as established by DISA, as well as
fumcioi integration standards. We are building migration systems by nessm areas that must
be ieatd into DoD Materiel M em interfce and intecna bil between CIM and
Copmadt legacy systems. The signcanceofthis MMSS is its incorpof CIM
princiles into a Standard System and the utifization of information as a resource and information
system as a means to affect and improve business practice through DoD logistics.

JLSCs Val is to eliminate duplicate efforts among the Components, support overall migration
effos. all Business Areas and facilitate achIevement of long-term gols. Efforts included in thismi. griirm5ntegration encompass the integrating of processes, practices and data throughout DoD
AIS fr logistics. Currently the JLSC is performing IDEF/IEF Modeling on all logistics kuiness
areas wlich will identify Component unique practices, as well a areas where DoD processes can
be stadized and improved. This "standardization, of the fimctional business process will 1)
mippes dr.integration and development of the MMSS, 2) establish standard techniques to
interh da into standard structure from legacy systems to support migration systems,
3) egbrah protocol and data staardization between Components, 4) produce *Business Rule
Mode" which will enable the introduction of improved business practices and 5) define standard
data it@m.
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Saliti - The initial functionality is defined by the current set of selected MMSS migration
syWms. Additional critical MM functions not addressed by the initiatives will be defined through
buduess process modeling efforts. MM functions not supported by the selected systems will be.ile*nented as the schedule allows.

The functional architecture analyses or detailed business process models provide more detailed
domPnentafion on the functions supported by the initiatives. The implementation of business
paus improvements into the MMSS will be done incrementally as the schedule allows. Business
jycess improvements efforts will continue for the life cycle of the MMSS.

S- In support of this objective, data mapping efforts are underway within each business area.
TIk chosen systems are being mapped to determine a single set of data elements for each fiuntional
am The aggressive schedule requires MM to begin the mapping and conversion efforts as soon as
od . The analysis is underway on the three major data entities: (1) Asset Manaement -

catar, item, item account, document control file and activity transaction; (2) Supply and
Techical Data Support - weapon system, engineering configuration nagemena, provisioning,
ko, cataloging tools, technical, contract, item, purchase request package and remmended buy;
(3) Requirements Determination - item account, supply action, level, item, management and
emby P eLs driver technical, contract, item purchase request package and reomn, ded buy.

___ - Based on the analyses completed to date, various levels of training will be required. (Ex:
km Manager, Cataloger, Equipment Specialist, Packaging Specialist)

Ikwfaces - The standard interfaces that will simplify the implementation of the MMSS across
components are 1) distribution, 2) financial, 3) procurement, 4) retail maintenance, 5) depot
umiatance, 6) transportation, and 7) retail supply. MM will work with the other CIM groups to
doii each interface's functional requirements. These requirements will be passed to DISA or
curactor for development.

Oler MM CINl Functional-Areas

Tbe other supporting MM functional budget areas under JLSC's purview are Ammunition
i11gement Food, Fuels and Medical and Component Legacy Systems.

S- JLSC has just begun evaluation of existing ammunition systems to determine
Iinionality required in a DoD standard system. As of 30 April 1993, the Components have
uimbed eleven systems for consideration as a baseline. Two joint-Component evaluation teams
v formed to conduct on-site reviews of the candidate systems. The results of these on-site
uviews are being examined and a report is being prepared. The report will include the results of

tdo fumctional evaluation of the candidate systems, a technical review report, and preliminary
bImerme cost data. Once a preferred baseline system is identified, work will begin to incorporate
d mes into the system so that it meets the functionality requirements of all the Components. In
1emmbe 1993, the Deputy Secretary of Defense transferred funding for FY95 and out from the
MWOF to Defense Agency Operations and Maintenance appropriation.
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S- -d Fuels and Medical - The automated supply systems for food and medical are viewed as
4 ue due to specialized processing requirements. They are being evaluated for incorporation

into the Materiel Management Standard System.

Component Letacy Systems -These systems provide required support in the Components, as
well as systems which may be moved into a DoD-wide support role at a later time can be
incorporated into the migration areas. The components have critical requirements which require
support due to legislative, mandatory and fact of life changes. These projects will receive further
review for continuation, cancellation, or incorporation into migration systems. Some of the
projects are Defense Logistics Information System (DLIS) Interface, Standard Automated
Materiel Management System (SAMMS) Modernization, Baseline Libor for SAMMS, Indirect
costs for Central Design Activities, Supply Management Information System, Weapons System
Support Program, Uniform Inventory Control Point System/Defense Management Report
Decision projects, Logistics Planning and Requirements Simplification, Inventory Reduction
Program changes.

COMPUTER-AIDED ACOUISmON AND LOGIST7CS SUPPORT (CA.LS•)

Joint Engineering DIta Management and Information Cotntro System (JEDMJCS) -

JDMICS will automate DoD's engineering data repositories and technical data libraries using
optical disk technology. JEDMICS automation provides high densky storage for a relatively lowS, while increasing the quality and availability of engineering data. JEDMICS also enables

"ncal data repositories and libraries to keep pace with increasing demands while reducing the
search, retrieval and distribution time for obtaining technical data and by eliminating the
losareprocurement of expensive technical data packages. JEDMICS provides the required
sutomation of the Engineering Data Management functions to ensure the effective and efficient
msortae, reproduction and distribution of engineering drawings to support increase demands
throughout DoD for quality and quantity engineering data in a timely automated process.
JEDMICS reduces the administrative leadtimes in reprocurement, maintenance and overhaul
thereby lowering costs to the operating forces and protecting the integrity of the approved
opera-ing tempo.

Jobst Computer-aided Acgausition and Lotics Support GJCALS) -JCALS will allow the
components to accept logistics technical information from weapons systems contractors in
digitized electronic format (rather than in hard copy) using OSD accepted
standards. JCALS supports the development of a network system architecture to provide access
to functional stand-alone, technical information databases. The initial deployment of JCALS
supports technical manual functions. As JCALS provides CALS capability throughout DoD can
support additional functions beyond technical mamnals. JCALS supports selected Defense
Business Operations Fund (DBOF) business areas. JCALS will provide: I) Inter-operability for a
variety of existing DoD technical information systems; 2) The capability to exchange digital
technical information to support the development, acquisition and logistics support of weapon

gd•ams;.i3) Improved methods and standards for acquiing processing, and managing technical
_ ation; 4) Electronic interfaces that support technical authoring systems, expert systems,
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graphics, update of technical manuals (TMs), and improve diagnostic support to the soldier in the
field.

Integarted Data Stratery (IDS) - IDS is n=t a system. It is an approach adopted by the Air

Force Materiel Command (AFMC) to define and validate requirements for developing integrated
technical information systems that capture, store, manage, retrieve, use and disseminate digital
data. The primary goals of IDS are to (1) define requirements for future Air Force technical
information system, (2) define technical data for weapon systems support, (3) develop a "soft"

prototype as a test bed, (4) validate requirements within Air Force Logistics and Product Center
environments, and (5) transfer enabling technologies to both government and industry. Air Force
user requirements are being defined, validated, and documented and will help establish baselines
for the DoD Joint projects. A prototype Integrated Weapon System Data Base (IWSDB) will be
a key element of DS The IDS is composed of three functional elements: 1) Knowledge
Engineering, 2) User Verification Sites, and 3) Requirements Oversight.

0
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JOINT LOGISTICS SYSTEM CENTER
FY 1M5 BUDGET ESTIMATES

MAJOR INFORMATION TECHNOLOGY ACQUISITION PLANS
($00)

Major Automated Information Systems:

CIM Functional Area. Materiel Resources

&Mr: Software Developmnt

Obligations: EM2 MA2 EM2 EY26 EM2 EM2 EM2
$0 $2,550 $11,210 $35,250 $36,375 $41,800 $30,750

DescrirQfn: This funding supports the purchase of contractor expertise on business process
modeling, software development, testing, integration, training, and implementation. This
acquisition is part of the Defense Enterprise Integration Services (DEIS) requirements/indefinite
quantity contract - FY94 - $1,800 and FY95 - $5,900.

Asset Man~emen

SIte1m: Software Develoomnt

Oblgations FM4 FY9f E26 FYM EY9 EM2
$0 $46,835 $53,770 $65,265 $66,785 $59,565 $49,400

Jesriplion: This funding supports the purchase of contractor software expertise for integration
analysis, program assessment, systems development, operational testing and deployment planning.
Asset Management will integrate several DoD initiatives into a standard business solution to DoD
Asset Management. Specific deliverables include system integration plans, system specifications,
detailed design, data conversion, coding, testing, documentation and testing. This acquisition is
part of the Defense Enterprise Integration Services (DEIS) requirements/indefinite quantity
contract - FY94 - $33,060 and FY95 - $28,300.

Depot Level Re&arables Management

lirn: Software Development

Obligations fE13 FY94 EMY EY2 FY2 F9 F22
$0 so $60,900 $46,400 $44,100 $35,500 $28,500

Decip on: This funding supports the purchase of contractor software expertise for business
process analysis, systems development, test, integration, training, and implementation. Reparables. Management supports the management and control of component module repairs/modifications in
the depots and shipyards. The primary function is to gain control of material, labor and
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production on the depot shop floor. This acquisition is part of the Defee Enterprise Integration

Services (DEIS) requirementsFndefinite quantity contract - FY95 - $54,000.

EM E01• 12 F FYM FYM FY
$0 $0 $24,700 $11,600 $2,300 $1,900 $1.500

LkaiiUa: The hardware infrastructure of Reparables Management consists of file server, PC's,
terminal servers, dot matrix printers, laser jet printers, expanded memory, telecommunications
interfaces, Local Area Network interfaces, UNIX License, and applicable DOS software. This
acquisition is not part of a requirements/indefinite quantity contract.

Denot Maintenance Standard SyseInerto

I=m: Software Develo nt

b 9gati E9 FY95 FX2 FY2 FY9= FYM
$0 $13,100 $12,900 $20,200 $11,000 $7,000 $5,000

Deszulim: Integration calls for the re-engineering of business processes and the development
and migration of a standard depot system/business process. This funding supports the acquisition
of contractor expertise in modeling the depot maintenance "As Is" and "To Be" business process,
developing and refining the improved functional baseline (IFB), development of migration plans,
integration plans, shutdown plans plus Component (functional support) in integrating the
migration systems into the depot/shipyard workplace. This acquisition is part of the Defense
Enterprise Integration Services (DEIS) requirements/indefinite quantity contract - FY94 -
$13,100 and FY95 - $12,900.

B=: Hardware

bligatin FYs FY94 Y 9 FYf2 EY91 FY2M
$0 $4,000 $6,000 $0 $0 $0 $0

Dsripfim: Supports the acquisition of large screen PCs, expanded memory for PC's, dot matrix
and laser jet printers This acquisition is not part of a requirements/indefinite quantity contract.

Materiel Man een Standard System (MMSS)

IAm: Software Develment

Obigations Y FY94 Y9 FY2 FY9M FYM2
SO $47,345 $59,945 $75,050 $80,465 $74,005 $55,480

Dsripjim: This funding supports the purchase of contractual software expertise for the
program assessment, functional integration analysis and planning, systems integration, training
development, implementation planning and testing. The MMSS will integrate the business areas
of Asset Management, Requirements Determination and Supply and Technical Data Support into
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. the Standard System. Specific deliverables include Integration Plans, Training Course Design and
Production of materiels, Integration Testing and Evaluation of Software, Systems Specifications,
Detailed Design and Documentation, Data Conversion and Standardization, Commercial Off the
Shelf Software and software development. This acquisition is part of the Defense Enterprise
Integration Service (DEIS) requirements/indefinite quantity contract - FY94 - $33,060 and FY95
- $28,300.

Ite: Hardware

Obligations 4 EM2E EAEI EM EM EM
$0 $9,400 $52,200 $48,500 $49,600 $50,700 $51,800

•Dption: This funding will purchase the hardware required to support the technical
environment of the MMSS. Specific deliverables include workstations, mid-tier servers, and
telecommunications capability to achieve deployment in an Open S);tems Environment. This
framework provides technical integration support for the business areas of Materiel Management;
Asset Management, Requirements Determination, and Supply and Technical Data Support. This
acquisition is not part of a requirements/indefinite quantity contract.

oect Manageme

Ite: Software Develooment

Obli n M FY94 EM EM29 EM2 EM EM
$0 $0 $0 $11,000 $6,000 $4,000 $2,000

D: This funding supports the purchase of contractor expertise and software
development capabilities in implementing and testing PDMSS at the remaining eight
depot/shipyard maintenance migration sites. Program management supports the planning,
scheduling, and management of programmed maintenance for major end items which represent a
critical functionality need in the migratory corporate system. Program Depot Maintenance
Scheduling System (PDMSS) is part of the corporate baseline in support of project management.
This acquisition is not part of a requirements/indefinite quantity contract.

Im: Hardware

blhigAions FE93 EY94 EY-25 EY9M EMY9 EM9 FY22
$0 $0 $0 $5,000 $0 SO $0

Dets.ijptj: Supports the acquisition of Hewlett Packard Business Servers, UNIX License, 486
PC's, dot matrix printers, and laser jet printers for the RRP-P Project This acquisition is not part of
a requirements/indefinite quantity contract.

Requirements Determination

1Itm: Software Development

Obiain: 2 EY_2A EMY9 E9J7 Y278 EY2 EM
$0 $51,850 $51,585 $59,945 $69,255 $59,660 $49,400
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Dcw "=: Funds purchase contractual expertise for functional and technical integration and
software development. Specific deliverables include program assessment, integration plan,
integration schedule, technical assessment, system specifications, detailed design, data conversion
and standardization, coding, testing, documentation and implementation planning. This
acquisition is part of the Defense Enterprise Integration Services (DEIS) requirements/indefinite
quantity contract - FY94 - $36,600 and FY95 - $27,150.

Shog Floor ManufaclMing

Ite: Software Develoomnt

SEM2 EY94 EM29 fXf EM1 E9 FY
$0 $7,400 $10,800 $10,800 $10,800 $0 $0

Demdoan: FY93/94 funding focused on re-engineering the RAMP module from the Research
and Development (R&D) environment to a standard system configuration with the inclusion of
the Part Program Portability (PPP) program, CAD/CAM/CAE and other repair technologies.
FY95 funding will migrate RRP-R (RAMP) cellular manufacturing technology to the depot/
shipyard machining environment and printed wiring assembly area. Two sites/modules will be
implemented in FY95. This acquisition is not part of a requirements/imdefmite quantity contract.

J=: Hardware

Obigain EM9 E 4 EM F9 FY22 FM E FY22
$0 $5,500 $8,800 $2,500 $2,500 $0 $0

Dsipfio: Supports the acquisition of standardized component Computer Aided Design (CAD),
Computer Aided Manufacturing (CAM) hardware and CAD/CAM operating system software. This
acquisition is not part of a requirements/indefinite quantity contract.

Sneialized Sup=t~r

Item: Software Development

Obligtion: FY94 95 FY FY22 FY28 EY22
$0 $13,900 $15,400 $8,700 $2,800 $4,400 $2,400

De[jpjo: Specialized support is not a singular program, system or project, but a group of
enhanced systems which have been reviewed and tested for migration to the depot/shipyard
maintenance community. This funding supports the acquisition of contractor expertise and
software development capabilities for each migration system (Depot Maintenance Hazardous
Material Management System, Laboratory Information Management System, Tool Inventory
Management Application, Facility Equipment and Management System, and the Enterprise
Information System). The following is the projected migration schedule for these systems: DM-
HMMS is expected to migrate to five (5) sites in FY95, LIMS to three to five (3-5) sites, TIMA
to eight (8) sites, FEMS to six to eight (6-8) sites, and EIS to seven (7) sites. This acquisition is
not part of a requirements/indefinite quantity contract.

9xi3 P Hardwar4o5
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Eg EM EMY•ME EXf9 EM2E
$0 $5,200 $4,000 $2,500 $2,800 $2,600 2,600

DsmWon : Provides funding to acquire Hewlett Packard 9000 Business Servers, expanded
memory capability, UNIX License, 486 PC's, dot matrix printers, Xyplex Terminac Servers, laser jet
printers, and supporting operating systems software (Oracle Developer Package, IQ Software for
Hewlett Packard 8275, etc) This acquisition is not part of a requirementsfndefmnite quantity
contract.

Suply and Technical Data Support Migration

Ite: Software De-veloQVmnt

Obiaions EM Y E21 f= fY•EY9 FY2
$0 $26,265 $57.190 $70,870 $73,530 $65,930 $49,590

Despdimi: Purchases contractual expertise to provide program assessment plans, integration
strategy, system specifications, detailed design, coding and implementation plans. Other specific
deliverables; data conversion, development framework, data base design, data loading, program
management support and documentation. This acquisition is part of the Defense Enterprise
Integration Services requirements/indefimte quantity contract - FY94 - $18,540 and FY95 -
$30,100.
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joIN LoomS=C SYSTEMS CmNI
FY 199 BUDGE fIN511AlES

SUJMMARY EOIST ON 1INFOMATION TECHNOLOGY SYSTEMS

p (*OI~ FY9 FY94 FY96

A. Pusohms0 Of 11CMP 6.76 GM 9%
L. Pwchlme at$1W0
C moor fmUay

sulw6745 46"m0 9726

A. Cmflpenslh~lonbeneib and wou 19.104 22031 23.11"
L. Wsufym 250 m 2

SU111119,10 22031 23A86

3. ".mii. Aspwas. vow Ropeh9cub
A. LOOM hoiadwan
L. Learns ii mi1ais
Q. WpOOD.452. 2.115

Ss~ali1.U 2.=0 2.415

A. ADPE 3m"
L VOic cMmICanb

r- Dof 0- 1II O
& Opesiilonsand maisnlecpu (alarlIeram n got90 1,678 2,83

L WmILnalsncy pingm m aio&es lgmm31,11
A. Paymiand 302,400W 2,31,0 16.00

4L OSeignip calel m gg-ecnlg
Subtota 9A34o 233*06 333A3

L W agoncl mrcm
A. Paymen02hi25,103

A. PaymeW

suod0 0 0

L. Wa Oblgalaons $339,2= $540,M)0 $49.236

ksbnu bumiim Opmendbe Fund (CUP110 *302,0 $803,480 $44S00

k@m.. Budbws Opesulan Ftmd (OpOhdbO *36*30 $37,100 $37.1136
kbfnee Agency, Opevulai & MainlnanCe $0 $0 *11,100

%n~dWng transefered to DCE Office for CALS programs and Navy for DRAW are not Included.
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JOINT LOGISICS SYSTEMS CENTER
FY 1995 BUDGET ESniMATES

SUMMARY REPORT ON INFORMATION TECHNOLOGY SYSTEMS

NON-COMPONENT: Une 1 A. (Copital hardware FY94 = $63,800; FY95 - $95,700) plus 4.E.

FY93 FY 94 FY 95

DEIS contracts 136,520 189,900
Other contracts 131,075 230,700
Other 700 0 0

TOTAL NON-COMPONENT 700 267,595 420,600

COMPONENT: Payments reported on line 5.A.

CDA organic 16,915 5,848 4,471
CDA contract 18,773 5,216 2,170
Other activities 581 67,000 0

TOTAL ARMY 36,268 78,064 6,641

CDA organic 1,902 5,949 4,283
CDA contract 57,086 88,282 8,958
Other activities 5,054 0 0

TOTAL AIR FORCE 64,042 94,231 13,241

CDA organic 51,667 6,032 1,918
CDA contract 89,795 9,598 3,586
Other activities 47,878 3U700 0

TOTAL NAVY 189,340 48,330 5,504

CDA organic 3,187 2,767 1,405
CDA contract 8,560 1,706 748
Other activities 0 8,700 8,700

TOTAL DLA 11,748 13,173 10,853

CDA organic 277 1,207 389
CDA contract 0 800 172
Other activities 24 0 0

TOTAL MARINE CORPS 301 2,007 561

TOTAL COMPONENT 301,700 235,805 36,800

JLSC TOTAL 302,400 $503,400 $457,400

FY93 reflects the actual funding Issued
FY94-95 is estimated obligations.
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JOINT LOGISTIC SYMSTE CENTER
FY19IM BUDGET ESTI1MATES

SUMMARY REPORT ON DEVELOPMENT AND MODERNIZATION
($000)

FY93 FY94 F9

knew~ wrm
A. Purhae hn armilwn 6,746 6"m0 96.7m
L Pur4mcas fMsofwa

1. Prhafd e of Opera"hi Sydems
=WdcommWfc6m @wm
exced $25u
2. urhas aewmbrri~ nFF-lc6Am
soft 1Wae 2Xat eiicees 6006
3. PurChase o ath meU toppicalotMM
Sao-- arm W .xceeds $26M0

C. ft. ofrtacy
Suoioi 6.765 69=0 9c,7

2 PeronnelO
A. Coinenslon beef1 and frave

I. enermaiMamagemen 19,166 2X.31 23.864
2. O~lie

L WokY*a. 250 250 20
1. Goem isManageimt
2. O~lie

3mubtal 19.11" 22.391 23A"6

3 Eqip~rdal pace alhr costa s
A. Lease al hardwar
L Lease of sofware

1. Lease of operalkig systems and

2. Leasel ofopiclomW sofftwae
C. Space 1252.00 2Z115
D. Swapese and oiler

1. PurchasealallM-hie cps abei6g-ylu and con &, minsw software
of $2&=00 or less
I. Purchase of aff-UieW ~giFe Fpiclmn
softwaon of $25,0 or less

4. O01e
SjIaoW 1AMB 2.30 2A15

4 CommnercIal
A. ADPI~e *
B. Voice co mmemlcalmns
C. Daca cmvu niclns
D. Operafnsand i*mamtnac 901 IRS7 2,53

E.3stems arndyds progrmmmk design

1. PUrchase1USO of usomapic0lor
soflware of$25.000 r leg
2. Deslig andftr developimen of
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F. 9Uadwd =MaW
1.Saime 4.143 SIM5 5*56
2. Coaunevcl ft*g NO M go0
& Omt.

Q.$901 e ofPc~ I dA~mln cdo W1 -nogy
*Suboki 9A34 211*04 333A31

N-8 bsagmene dwc~
A. Pao.enm 3A0M 26306 MAW0

6. bib-agicy, nmkce
A. Paprwath
B at" RMrl-

aibeced 0 0 0

7. OVhsWwlM
A. Paymeno
a o .tagcaesn

kUbkad 0 0 0

S. TOWd Oblgaftne $339.230 *510*0 $49"M23
Wad~vem .250 250 230
Defanh limine Opsiafon Fund (Cap~Id) $32040 $503 00 *445.60
DOWe*s kuubw Opealaon Fund COpeming) $36*3 $37.100 *37*36
DebaSe Agency, Opeoafons & Malnfeanc *1,

Funding transferred to DCE Office for CALS programs and Navy for DRAW are not included.
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JOINT LOGIS=C SYSTMS CENTE
FY 1995 UDWQ ESIMAiB

REPORT ON ASIPROGRAM BY CI FUNCTIONALAREA

FY3 FY94 FY96 FY96 FY97 FY96 FY99
A. DIVUIOPMWTMODUCIMZAU

1. CIMMNCONAL AREA. MATK WSOWCB. - Uu Simlaw

sblfew 2A04 3.=0 11,80 47,00 46=0 44.00 41,00
WA~ks=ya 10 10 0 0 0 0 0
Defisem ludnws Opew~on Pund (C 1,800I' 3,00 0 0 0 0 0
Defense kanes Opesalan Fund MOpeinb 204 006
Delense Agency, Olpe NmiMb enusa.m 11,80 47,00 49=0 44A06 41,00

AMst Managa mt 19p F
sibicw 53,63 40,33 W=02 74,375 76,06 66,45 56,34
WodcYew, 36 35 35 36 36 36 36
Defense bhMb~s OPeSMAW Fun (CM"6,0 AM10 56,400 6,700 70100 62,700 52.0W0
Defense Buwiwe mp - mn Fun-dw (Opeeahg 6.A63 6.234 5,422 6,675 5,766 6I95 6,34

DOfns a-eie a ud b* w*en MgWtSys
LM*Old 6,01 2.51 3.176 3A573 4A436 4.599 4,712

Work"=a 2 2 2 2 2 2 2
Deftene bidnef OPSMAM RMd (CVW 7,100 2,00 2,900 3,30 4100 4,2=0 4.20
Defense Uwimee Opesimn Fund (Ope.Ibng "61 216 276 273 336 399 512

-* LeveI Epa~e Mpn Sys
S Sbo 40.=0 115KS6 94,036 64,30 54,262 46,20 39.597

Wiorkyoms 40 31 31 32 32 36 36
006mm kaimes Opealan Md (Capio 3340 107,80 66.40 S8.00 46A400 37A400 30,000
Defesme luiness 09Opee imnFnd (OpesahV 6,40 6,066 SAM3 6.w0 7,84 *A80 9,57

-* Mabienanc Sid Sys k IsgWNon
Sbo 0 16,42 20047 22.946 1296 6,736 6,46

Wodcyyam 0 22 22 23 23 25 26
Defense Dumkmes OpelONO Fund (CapId) 0 17,100 10.00 20,20 11,000 7,000 5000
Defen*se hBudess Opesalon Fund (Op.wamtg 0 1,520 1,757 2,746 1,961 1,736 1.&44

Mofede Lmaagemnent lid Sys bitegialon
Subtotal 42.874 70.990 121,344 134,025 141,234 13699 117,32
Wodyemr 43 43 53 53 53 53 53
Defense bisbAWs Opesotlan Fund (Cap#Wl 36,50 66,100 115,300 127A50 134.0 1286,00 110,200
Defense Susness Ope- lon Fund (Opew*&Vn 4,374 5,AN 6.044 6,52 4,94 7,393 7,124

1-18cIP10 Cap hift Mgmt (COM Wholesale
siuofaw I'm4 7,006 6,35 7.W5 6,006 6,102 30
wodlyoam 2 2 2 2 2 2 2
Detense Busines Opesalln Fund (Capla 1.700 6,400 slow 6,700 7400 7,400 7,400
Defens Buiness Opesaon Fund (Opeffift 242 406 566 563 406 702 903

File Management
Sattokal 7.419 )3,130 7,173 24,311 7,070 4,92 2.674
Workyams a 3 3 3 3 3 3
Defens Swbnee Opet~aln Fund (Capital 6,200 11900 6.300 22.00 6.000 4.000 2.000
Deftense Busness Opemalon Fund CWpraling 1,219 1,230 673 2.311 1.070 99 674
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FY93 FY94 FY96 FY96 FY97 FY98 FY99
ft*wwD emoaimoULoon
Sub#fd 57.128 66.794 59.501 66,312 79.866 66.760 MA.43
Wadcyeaus 27 27 27 27 27 27 27
Delense Buidness Opernd Fund (COPOItal 51.300 61.00 5430 63.100 72,900 62.800 52.000
Defense Business Operaton Fund (Oporalin 5.m2 5,794 5.20 5,212 5.966 IL960 6.343

Shop Row Manutakmg
Sub#ota 14A56 a"83 11.077 11.928 12.230 0 0
WodcyeoM 14 a a 6 & 0 0
Defense lusines OperatIon Fund (C4apita 10,300 7.400 10.80 10.800 l0oom 0 0
Doefese Busines Operation Fund (Operaltig 4.265 1433 277 1.12B 1.460 0 0

Speikd Supr
Subloald 4,547 20.713 21,834 12.36 6.09 Sol9 GAB0
woskyeams 40 36 36 36 36 36 36
Defense Busness Operlatn Fund (CapItal) 3.800 19.100 19A400 11.200 SAW0 7.00 5.000
Defense BusineessOpeelon Fund (Operaitng 747 1.613 2.134 1.182 499 1,091 80

Smp* & Technica Data SWpou Migation
Subtotal 45.547 3442 65,966 3%.762 "3736 76,966 56,566
Wouityears 29 29 29 29 29 29 29
Defense Business Operatin Fund (Capftal) 40,900 30.900 60.200 74,600 77A400 69.A00 5220
Defense Busines Operaton Fund (Operaftig 4,647 3=52 5,766 6,162 6.33 6A58 6.366

2. CIM RINCTIONAL AREA: MATERIEL. RESOURCES - Wsceitanmmu Systems
Component Legacy
Subtotal 21,M6 14,178 8,966 6A49 6A491 6,569 6,732
Woqtcyears 0 0 0 0 0 0 0
Defense Susness Operamon Fund (CapWtl 16,600 12900 8,100 6.000 6,000 6.000 6X00
Defense Busies Operatio Fund (Operaltng 2.285 1,276 66" 496 491 569 732

DeFacto Systems (Depo Maintenanc)
Subtotal 0 4,016 1 594 0 0 0 0
Wortcyears 0 2 2 0 0 0 0
Defense Busines Operation Fund (Capial 0 3.60 1.400 0 0 0 0
Defense Business Operainm Fund (operaing 0 416 194 0 0 0 0

SUSB-TOTAL $296,630 $440,700 $495,235 $557.669 $53,99 $430,662 406.066
Woulcyeors 250 250 250 250 250 250 250
Defense Business Operatian Fund (Capitl $26Z,000 $403.600 $465.600 *472.100 $452,200 *396.50 *326.0
Debrnse Bsness Operation FRAd (Operatng $36630 $37,100 *37,635 *3656 *39.296 $40.182 *41066
Defense Agency. Operation & Maintenance $0 $0 $11600 *47.000 $46.500 $44.i .000 4A

3.CIM FUNCTIONAL AREA: MATERIEL RESOURCES -Systems tranasfen to anoter agency
Defense Fuels Managemuw* System
Wortcyears NA NA NA NA NA NA NA
Defense Busines Operaton Fund (Capial 1.600 0 0 0 0 0

Drawing Procuremnent (DRAW)
Wowlcyeam NA NA NA NA NA NA NA
Defense Business Operatio Fund (Capita) 14,000 0 0 0 0 0

Flexibl Computer Integiaed Mfg. (FCIM)
Workyears NA NA NA NA NA NA NA
Defense Business OperaeIon Fund (Capitl 11.40 10A400 .. 0 0 0 0
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FY93 FY94 FY96 FYW FY97 FWS FY99

Wcoodyem NA MA NA NA NA MA %A
Degs uie pmalAn Fund CqIi 1,20 0 0 0 0 0

JoMi Comp-cdded Acq. & LAS. Upi. UCALS)
woricyom NA MA NA NA NA NA NA
Dolrelens. amos Opemulon Fund (COPOWl 0 67,00 0 0 0 0

Joint Eng Dais Mgfft & Mi CMI S" £IWMICS
WokYewn NA NA NA MA NA MA NA
Debra*. Bishw Opersian Fund (COII100 12,000 22,=0 0 0 0 0

9AWOAL*140A00 *99.700 $0 $0 $0 $0 $0
Wadkears MA NA NA NA NA NA NA
Dolerve BusIness Opeamaio Ft-A (CoId) *10A00 *99,700 $0 $0 $0 $0 $0

TOTAL *33,=3 *510,100 *5.235 *557.04 *539.99 *160,56 *IS0LS
Wadcyams 250 m5 m5 260 20 250 30
DeisneeBusinesOp Filmn Fund (CapUi) 302A100 50330 445,50 472.100 452.=0 396,50 326A00
Deisnas Business Opemalan Fund (Opeadunt 36.=3 37,100 37AN3 36,56 30=29 40.162 41MS6
Debena* Agency. Opeumaln & Marlisnarce $0 $0 *11,60 *47,00 *46,50 $"AM00 *41,00

*DoD,' decision -mnee eponidbMly to DLA Heodqusdem (bindingremOWd DUO
DoD decisionrndeed IAmd~ng to Opemfraon A Malrisnarce and Mpomnb~y to to Navy.
DoD doeciion trosnebwed ftandg to appropriated rft mW and repndelly to I* DCE Oft*.

FY93 kXIchde Soflware Devklopmwnt only.
FM9 hIckides 3ofiwar Deveop~melad cWHardwar
Operafon a4Xx*G for sumlainmet die depisymen are not kxncftde
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JOINT LOWGIICS SYSTEMS CENTER
FY 195 BUDGET ESTHIMTES

ADP REQUMWETWMEFINrT DELIVERY QUANTTY CONTRACT
(SM)

1. Idmntiication-All participants:
a. Contract Name: Defense Enterprise Integration Services
b. Description of equipmemt NA - Software developmett/services

2. Conract Data (contracts already awarded)-Ali participants:
a. Contract Numbers: DCAIOO-94-D-0014 through DCAI0O-94-D-00190
b. Estimated Contract Obligations by appropriatm (estimated contract requirements).

EM EMI EM2 MY EM2 EM2 M
(I) Other (DBOF) 0 138,520 189,900 298,000 244,900 220,000 183,500

c. Units acquired/to be acquired by FY: NA

3. Commract Data (for contracts already awarded)-Lead Component only: NA
a. Contract awarded to:
b. Brand name(s) and model number(s) of primary hardware and software:
c. Contract Award Date:
d. Contract type: (requirements or IDIQ)
e. Basic contract duration in years:
f. Contract renewal options:
g. Scope of the contract (including purpose):

EM2 EM EM EMf EM2 EM E
h. Estimated value of contract:
i. Minimum obligation by FY:

4. Contract Data (for contracts not yet awarded)-All p cipantm: i,#,
a. Contract Number.
b. Estimated Contract Obligations by appropriation

EX2• EY• EI2• EI9• F EXfl EX•
(1) Other (DBOF)
(2) O&M

c. Units acquired/to be acquired by FY: TBD

5. Solicitation data: NA
a. Is acquisition exempt from the Brooks Bill under the Warner Amendment?
b. If applicable, date and GSA case number of Delegation of Procurement Authority from GSA:
c. Estimated date of contract award:
d. Scope of the proposed contract:
e. Estimated quantities of hardware, software, or services to be acquired:
f. If the acquisition strategy for this contract involves or involved less than full and open competition, list

the acquisition strategy and give rationale and justification for the strategy:
g. Justification for this contract. (A copy of the Lead Component's approval documentation may be used as

justification.)

* The Defense Enterprise Integration Services consists of six prim contractors. The task orders have not
been designated to a specific contractor at this time.
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JOINT LOGISTICS SYSTEMS CENTER
FY 1995 BUDGET ESTIMATES

ADP REQUIRErMENTS/DFINITE, DELIVERY QUANTITY CONTRACT
($ON)

1. Identification-All participants:
a. Contract Name: Desk Top IV Computer Contract
b. Description of equipment: NA - Desk Top IV PCs with Peripherals, software, and licenses

2. Contract Data (contracts already awarded)--All participants:
a. Contract Numbers: F01620-93-G-001
b. Estimated Contract Obligations by appropriation (estimated contract requirements).

E EM EXM EM• M FXH EM
(1) Other (DBOF) 0 400

c. Units acquired/o be acquired by FY: NA

3. Contract Data (for contracts already awarded)-Lead Component only: NA
a. Contract awarded to:
b. Brand name(s) and model number(s) of primary hardware and software:
c. Contract Award Date:
d. Contract type: (requirements or IDIQ)
e. Basic contract duration in years:
f. Contract renewal options:
g. Scope of the contract (including purpose):

EM29 EY94 EY9E EM EM E9 EM
h. Estimated value of contract:
i. Minimum obligation by FY:

4. Contract Data (for conacts not yet awarded)-All participants: NA
a. Contract Number:
b. Estimated Contract Obligations by appropriation

EM EM EM E E.2 EM & FY E
(1) Other (DBOF)
(2) O&M

c. Units acquired/to be acquired by FY: TBD

5. Solicitation data: NA
a. Is acquisition exempt from the Brooks Bill under the Warner Amendment?
b. If applicable, date and GSA case number of Delegation of Procurement Authority from GSA:
c. Estimated date of contract award:
d. Scope of the proposed contract:
e. Estimated quantities of hardware, software, or services to be acquired:
f. If the acquisition strategy for this contract involves or involved less than full and open competition, list

the acquisition strategy and give rationale and justification for the strategy:
g. Justification for this contract. (A copy of the Lead Component's approval documentation may be used as

justification.)

29 Exhibit 43D (Pg I of 1)



JOINT LOGISTICS SYSTEM CENTER
FY 1995 BUDGET ETMATES

ADP REQUIREMENTS/NEFINMTE DELIVERY QUANTITY CONTRACT
($No)

1. Identification-All participants:
a. Contract Name: Super-Minicomputer Contract
b. Description of equipment NA - Super-Minicomputer with pedpem , software and OIS utilities and

licenses.

2. Contract Data (contracts already awarded)-AII participants:
a. Contract Numbers: F19630-93-0001-D-001
b. Estimated Contract Obligations by appropriation (estimated rcnac requirements).

EM EX2A E EWf EM EY
(1) Other (DBOF) 0 850

c. Units acquired/o be acquired by FY: NA

3. Contra Data (for contracts already awarded)-LeA Component only: NA
a. Contract awarded to:
b. Brand name(s) and model number(s) of primary hardware and software:
c. Contract Award Date:
d. Contract type: (requirements or IDIQ)
e. Basic contract duration in years:
f. Contract renewal options:
g. Scope of the contract (including purpose):

h. Estimated value of contract E

i. Minimum obligation by FY:

4. Contract Data (for contracts not yet awarded)-AH participants: NA
a. Contract Number
b. Estimated Contract Obligations by appropriation

EM Y E EM• EM f= EM EYM
(1) Other (DBOF)
(2) O&M

c. Units acquired/to be acquired by FY: TBD

5. Solicitation data: NA
a. Is acquisition exempt from the Brooks Bill under the Warner Amendment?
b. If applicable, date and GSA case number of Delegation of Procurement Authority from GSA:
c. Estimated date of contract award:
d. Scope of the proposed contract:
e. Estimated quantities of hardware, software, or services to be acquired:
f. If the acquisition strategy for this contract involves or involved less than full and open competition, list

the acquisition strategy and give rationale and justification for the strategy:
g. Justification for this contract. (A copy of the Lead Component's approval documentation may be used as

justification.)
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Ammunition Management Migration System,
Materiel Resources (Materiel Management).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSC/MM), Wright-
Patterson AFB OH, Program Manager - Dave Shoop, (513)255-0465.

3. Scope:

a. Mission Supported: The Materiel Management mission is to achieve JLSC goals of an
integrated DoD Logistics process system through functional efforts required to design, develop,
integrate, implement, and improve the logistics area of Ammunition. Develop and manage specific
plans to meet Materiel Management responsibilities toward achieving overall Deputy Under
Secretary of Defense for Logistics (DUSD(L)) policies, guidance, objectives and goals.

b. Functions Performed: We have evaluated existing ammunition systems to determine
functionality required in a DoD standard ammunition system. As of 30 September 1993, the
Components have nominated eleven systems for consideration as a baseline for a DoD standard
ammunition management system and four systems for consideration as a baseline for DoD standard. guided munitions management. Additional reviews of ammunition systems are being planned for
early FY94. This would include a review of missile maintenance data automation systems, nuclear
weapons/ch:-mical munitions data systems, and munitions disposal systems. Evaluation of these
systems will follow the same basic pattern as used to evaluate the candidate ammunition
management systems in FY93. The goal is to include the functionality of these additional systems
into a single DoD standard system wherever possible (security considerations may preclude this).
A migration plan is being developed which will not only provide commonality between the
Components' ammunition communities, but also, to the extent possible, commonality with Materiel
Management Standard System. The planned approach is to implement the selected system in a top
down approach to those Components that do not currently have the system. The Components
ICPs, headquarters, and ammunition plants/depots will receive the new system first, followed by
implementation at the subordinate headquarters and other "retail" level units. By first
implementing at the top level, we will be able to ensure connectivity between the Components and
interchange ability of data. Included in the process will be a period of "parallel processing" during
which the Components' current systems are maintained while the new system is running. Data will
be transferred from the current system to the new system using pre-processing software to
rearrange it in the format required by the new system.

c. Current Resources: The following programs have been reprogrammed from their original
service unique approach and their resources reallocated to the Ammunition Management Migration
system: Conventional Ammunition Inventory Management System (CALMS), Notice of
Ammunition Reclassification (NAR), Ammunition Budget Management System (ABMS), and the

* installation of the Army's Standard Depot System (SDS+) into plants, arsenals, and proving
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grounds. (Functional Economic Analyses (FEA) are being prepared on SDS+ and CALMS. The

FEAs on NAR and ABMS have been completed).

4. Benefits:

a. In order to achieve DoD standardization, the following tasks will be addresses in each of
the Migration Systems:

- (1) Manage data as a corporate resource.

(2) Separate the data from the application.

(3) Leverage existing operational systems into the business area to the maximum extent
possible.

(4) Take advantage of technology where appropriate - move toward standard technical
platform(s).

(5) Review, improve, and standardize business processes.

(6) Reduce/e'lininate service unique efforts.

(7) Expand functionality of selected "core systems".

(a) Reuse of existing AIS capability.

(b) Use of AIS development and planning efforts.

b. Benefits are being calculated for previous individual systems which now comprise the
Ammunition Management System business area.

5. Milestones: The schedule for Ammunition Management Migration system implementation is
yet to be finalized due to pending decisions on the migration system's final functional and technical
composition. We anticipate completion of the ICP-level implementation by the end FY97.

Approved Current
Miesm toneaf &ik" E== Am Level

Quarterly In Process Aug 94 Aug 94 DUSD(L)
Review (IPR)

Functional Description Oct 94 Oct 94 DUSD(L)
Review
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Approved Currentsdmd Eestat SRdzd eve

ICP Level Sep 97 Sep 97 DUSD(L)
Implementation

6. Major Items of Interest:

a.. Status: Four initiatives, in addition to those described in paragraph 3.B. above, are
currently underway in the Ammunition Migration area. They are listed below, with a brief
description:

(1) Standard Depot System - Plus (SDS+)

(a) Standard system for ammunition production facilities - Standardizes ammunition
plant systems using current Army depot system.

(b) Improves asset visibility at ammunition plants.

(2) Notice of Ammunition Reclassification (NAR)

(a) Important process in Ammunition management.

(b) Standardizes systems across the Components.

(c) Adds automation, reduces new development.

(3) Ammunition Budget Management System (ABMS).

(a) Automates a process that has been largely done manually by the majority of the
Components in the past.

(b) Standardizes the preparation of P-forms used by the Components to prepare
their annual ammunition budgets.

(4) Ammunition Business Process Model (BPM)

(a) Converting the existing ammunition BPM to Integrated Definition (IDEF),
which is the standard system.

(b) Expanding the new ammunition BPM to include lower levels of functionality.

(c) Incorporate data mapping and data modeling in the new BPM.
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b. Contracts: Statements of Work (SOWs) and funds have been issued to perform the
conversion of ammunition BPM to IDEF, to expand it, and do data modeling/mapping: to perform
a statistical analysis of the results of the on-site reviews of the candidate ammunition management
systems; for the installation of SDS plus: and for the implementation of the NAR and ABMS
systems in the other Components.

c. Changes to Resources: The Ammunition FY93 budget request was for $16.6M; however,
actual funding was $lM due to law and congressional language wbich determined Ammunition
could not be funded by DBOF. The FY94 Ammunition budget request was for $56.6M to start
implementation of the Ammunition Migration System for ICP and Depot/Base level systems, but
decisions by the Deputy Secretary of Defense reduced FY94 funding to $3M. Without funding, a
standard system will not be developed which will adversely impact the War fighters, prevent
worldwide visibility of assets, and degrade accountability.

d. Resources:

(1) Life-cycle cost: TBD.

(2) Program cost: TBD.

(3) Sunk cost: $2.8M.

(4) Cost to complete: TBD.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

I. AIS Tide, Number, and CIM Functional Area: Asset Management Migration System,
Materiel Resources (Materiel Management).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSC/MM), Wright-
Patterson Air Force Base OH, (513)255-0203, Richard Morse (Project Manager).

3. Scope:

a. Mission Supported: The Materiel Management mission is to achieve JLSC goals of an
niagrated DoD Logistics process system through functional efforts required to design, develop,
iegrate, implement, and improve the logistics area of Asset Management. The JLSC will
develop and manage specific plans to meet Materiel Management responsibilities toward
achieving overall Deputy Under Secretary of Defense for Logistics (DUSD(L)) policies, guidance,
objectives and goals.

b. Functions Performed: The Asset Management includes requisition processing, returns
management. inventory accounting, receipts processing, disposal management, customer service,
and deficiency/discrepancy reporting, Logistics Reassignments, Special Program Requirements,S Adjustments and Small Arms Management; all areas culminate in providing total asset visibility to
the Department of Defense. The Stock Control System (SCS) provides a migration platform with
the view toward the future "to be" standard DoD Asset Management System. Plans for FY94/95
call for the deployment of migration initiatives to all Components. The migration/integration
efforts in Asset Management will focus on:

(I) Support development and integration of migration initiatives in support of the Initial
Operating Capability (IOC) for the Materiel Management Initial Operating Site (lOS) in January
1995. The Asset Management business area goal of the Materiel Management Standard System
for IOS will be to support asset management processes, which include requisition processing,
mceipt and issue processing, asset accountability for assets on order, asset visibility for assets at
all levels of supply, and all necessary interfaces with Distribution Centers to effect receipt and
issue of assets. The 10S will also include the capability to review requirements for government
fanisbed material and equpment (GFMIGFE) in a contractor's plant for repair of reparables and
process requisitions and issues for all authorized GFM/GFE requirements. The lOS will also
iclude processes in support of material returns, lateral redistribution among retail locations and
issue of material to disposal. The IOS will provide for requisition processing, which includes the
initial receipt and validation of the request for supply, recording the request, furnishing status to a
customer, directing issues of assets, tracking of assets as actions progress to furnish item to
automer and ensuring that item was received by customer. The OS will process routine and
"exception type" requisitions for secondary items of support.

D
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(2) Full integration of migration initiatives Defense Imergency Supply Expert System
(DESEX), Deficiency Reporting System (DRS), Commercial Asset Visibility (CAV) and Total
Asset Visibility (TAV) with the SCS migration system.

(3) Development and reconciliation of data mapping and standardization efforts as these
impact migration efforts.

(4) Development of concept for implementation/integration of Navy Virtual Master
StockJtem Record, Air Force Mission Capable, and Army TAV.

(5) Development of the integration of Total Asset Visibility (TAV) and Requirements
Determination and Execution System (RD&ES) which takes into account excess retail assets in
requirements determination and buy decisions.

(6) Review of candidate Asset Management systems in use by the Components for
possible use as a DoD standard to fill voids identified in chosen Asset Management Migration
Systems to meet the full range of functionality required by DoD.

(7) Review Component business practices and identify areas of differences and establish
an action plan to standardize where appropriate.

Business Process Modeling through use of Information Engineering Facility (IEF) will be utilized
to assess the adequacy of SCS to support the extension of wholesale ownership of all stock to
installation level as proposed by the Army and identify system enhancements required to
successfully migrate to a DoD Business Practice and System.

c. Current Resources Used:

(I) Hardware/Software: The current systems identified to comprise the Asset
Management Migration system utilize the following hardware and software:

(a) Amdahl 5600 and 5800 series mainframe.
(b) IBM or compatible PCs.
(c) Operating systems include MVS/XA, ESA, and UNIX.
(d) Database management system includes CA Datacom DB and IDMS.

The Migration System will utilize the best mix of hardware and software consistent with the
architecture standards determined by Defense Information and Technology Services Organization
under the Defense Information Systems Agency.

(2) Personnel: The identified systems which comprise the Asset Management Migration
System currently have a mix of both organic and contract personnel which modify and maintain
these systems.
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. 4. Blmfis:

a. bi order to achieve DoD standardization, the following tasks will be addressed in each of
the Migrmion Systems:

(1) Manage data as a corporate resource.
(2) Separate the data from the application.
(3) Leverage existing operational systems.

.(4) Take advantage of technology where appropriate - move toward standard technical
platform(s).

(5) Review, improve, and standardize business processes.
(6) Reduce/eliminate service unique efforts.
(7) Expand functionality of selected "core systems."

(a) Reuse of existing AIS capability.
(b) Use of AIS development and planning efforts.

b. Benefits had been calculated previously for the individual systems which now comprise
this functional business area. Benefits for the entire Materiel Management Standard System,
including this AIS, are now documented in the Global Functional Economic Analysis (FEA) for
Materiel Management. The Global FEA was completed in September 1993.

5. Milestones
Approved Current

Sesto Sed E

Implementation
Version 1 Stock Control System Jul 94 Jul 94 DUSD(L)

(SCS) - Asset
Management
Implementation at
MCLB, Albany GA

Version 2 SCS, Deficiency Jan 95 Jan 95 DUSD(L)
Reporting System (DRS),
Commercial Asset
Visibility (CAV) and
Defense Emergency
Supply Expert System
(DESEX) - Asset
Management Implementation
at MCLB, Albany GA

3
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Approved Current

Version 3 SCS, DRS, CAV, Jul 95 Jul 95 DUSD(L)
DESEX, Asset Visibility
System (AVS) - Asset
Management Implementation
at Aviation Supply Office
(ASO, USN), Philadelphia
PA. Retrofit MCLB,
Albany GA.

Version 4 Asset Management Oct 95 Oct 95 DUSD(L)
Implementation at Ships
Parts Control Center
(SPCC, USN), Missile
Command (MICOM,
USA), Defenses Industrial
Supply Center (DISC, DLA),
Oklahoma City Air Logistics
Center (OC-ALC, USAF).
Retrofit ASO, MCLB.

6. Major Items of Interest:

a. Status: Program assessment and approach evaluation contract has been awarded under
Defense Enterprise Integration Services (DEIS) evaluation due in 60-90 days. Design complete
or in progress in all functional areas of Asset Management Functional mapping is partially
completed. Mini-business cases have been completed for CAV, SCS, and DESEX. The IEF
modeling is complete or in progress for all functional areas. Eleven site implementations have
be-, initiated.

b. Contracts: Computer Sciences Corporation selected as integration contractor under
DEIS. Both SCS and DESEX require contract support to export the systems. Both systems have
finished development and are at full operational capability. SCS prime contractor is Computer
Sciences Corporation, contract #F33660-85-D-7022 and DESEX prime contractor is Small
Busiess Administration Sub-contractor RADIXII, Inc., contract #DLAHOO-90-D-0010. All
other systems in this Migration area were developed by organic resources.

c. Changes to Resources: Variance percentage does not exceed 20%.

d. Resources:

(1) Life-cycle Cost - TBU. Initial estimates are included in the Materiel Management
Global Functional Economic Analysis (FEA) - Sep 93.
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(2) Program Cost - TBD. Initial estimates are included in the Materiel Management

Global FEA -Sep 93.

(3) Sunk Cost - $74.OM

(4) Cost to complete - Estimated $365.4M
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Defense Integrated Subsistence Management
System (DISMS), Materiel Resources (Materiel Management).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSC/MM), Wright-
Patterson AFB OH, Program Manager - Don Collins, (513)255-0465.

3. Scope:

a. Mission Supported: Achieve JLSC goals of an integrated DoD Materiel Management
Standard System (MMSS) through functional evaluation of the DoD supply processes.

(1) There are unique logistic requirements identified for Medical Supply Support. The
processes will be modeled to identify functionality available in other business areas of MMSS. The
legacy systems that supports these requirements require modification to ensure critical needs are
supported.

(2) The objective is to model current materiel management business processes, identify
improvemenii to business practices, and develop requirements for integrated automated systems to
support improved business practices. The project is being managed according to the standard
modeling, analysis, and decision approach required by the Corporate Information Management
(CIM) guidelines on business process improvement and system development. The business
improvement development activities will be managed in accordance with the CIM Functional
Logistics Plan.

(3) The JLSC intends to develop a functional description of these business processes,
information requirements, and business rules using the Integrated Definition modeling technique.
The model will provide the basis for determining future business processes information
requirements, and applications development for the logistics management functional area.

(4) The JLSC intends to define the standard data items in use throughout DoD and
establish standard techniques to interface data into standard structures.

b. Functions Performed: DISMS supports a fully integrated system that will accomplish and
track all supply management functions for the world-wide management of Subsistence. These
functions include customer requisitioning, issue processing, receipt processing, shipment
confirmation, and inventory adjustments. Essential features include on-line processing and inquiry
capabilities for Management Information System data.

c. Current Resources:

FY93 $2. IM - Software changes.
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. 4. Benefits:

a. Continued logistic support to unique items of supply which have specific processing
requirement concerning timing, shelf life and security.

b. Subsistence: Changes encompass customer requisitioning as well as interfaces with storage
facility functions of issue processing, receipt processing, shipment confirmation, and inventory
adjustment. Essential features include on-line processing and inquiry capabilities for Management
Information System data. The three separate supply management systems that currently support
subsistence commodity management will be replaced, with all functionality of the three systems
include into one system. Continued development is necessary for deployment/operation of a fully
integrated De Facto Standard System.

5. Milestones:
Approved Current

D iQn Schedule mA L

Quarterly In Process Oct 94 Oct 94 DUSD(L)
Review (IPR)

Completion of Final Oct 94 Oct 94 DUSD(L)
"To-Be" model

Completion of Nov 94 Nov 94 DUSD(L)
Business Case

Start Implementation Dec 94 Dec 94 DUSD(L)
of System

Implementation Apr 95 Apr 95 DUSD(L)
Review

6. Major Items of Interest:

a. Status: Planned deliverables include Technical Implementation Plan, Implemented Proof of
Concept, Documented Data Standards, documented standard access protocols and methods,
communication backbone and standardized record formats, supporting Electronic Data
Interchange, application of artificial intelligence technologies to tactical logistics planning, business
process models, equipment and software, and training.

b. Contracts: Component determines whether organic or contract and selects contractor if
applicable.
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c. Resources:

(1) Life-cycle cost - TBD.

(2) Program cost - TBD.

(3) Sunk Cost - $12.6M

(4) Cost to complete - $21 .OM
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Depot Level Reparables Management or
Reparables Management (RM), no number, Materiel Resources (Depot Maintenance)

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson AFB OH,
(513)255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance depot
maintenance business process and industrial technology which provides cost recoveries to support the
budget adjustments resulting from DoD management direction to consolidate depot maintenance
functions.

b. Functions Performed: RM (previously identified as repair resource planning/maintenance) is
an important element of the Depot Maintenance Standard System (DMSS), and the functional
foundation of the depot maintenance corporate system migration strategy. DMSS consists of various
modules of maintenance management functionality which, in the aggregate, provides the total MIS
environment for depot/shipyard maintenance. A principal module, RM, will expand and enhance the. functional capabilities of the Depot Maintenance Management Information System (DMMIS) to meet
the reparables management requirements of DoD depot maintenance. RM is the adaptation of
Manufacturing Resources Planning (MRP 11)-based business concepts to the depot repair
environment. The primary function is to gain control of material, labor, and production on the depot
shop floor. Functions supported include: master production scheduling, material requirements
planning, project manufacturing control, purchasing, customer order management, time and
attendance, material control, shop floor control, bill of material, cost management, project cost
control, forecasting repetitive manufacturing control, transfer management, and budget/general ledger.

c. Current Resources Used:

(1) Software: RM utilizes as its core a commercial off-the-shelf (COTS) package,
CINCOMs CONTROL: MANUFACTURING. This COTS package, designed for a manufacturing
environment, has been modified for the government repair and manufacturing environment of depot
maintenance under the Air Force DMMIS program. DMMIS will run in a multiprocessing and multi-
user environment, as well as support on-line interactive transaction processing/data retrieval and batch
processing. DMMIS will electronically interface with external logistics systems. DMMIS is menu
driven with on-line data entry and edit verification. It is supported by a relational data base
management system (CINCOM SUPRA) and a fourth generation language the CINCOM: MANTIS.
There are 82 COTS packages comprising the core of RM.

(2) Hardware: DMMIS (RM) runs on an IBM ES9000-580E mainframe. It is anticipated
DMMIS will operate under a regionalized processing concept whereby the user's data would be hosted
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at a site other than his own in order to maximize the investment in the mainframe hardware. DISO
will be responsible for providing megacenter hardware in support of RM.

(3) Networks: Sites will require local area networks (LANs) to provide connectivity for data
collection devices on the production shop floor. This LAN must then be connected in some manner to
a wide area network (WAN) (DISN when available) for transport of data queries, transactions, and
reports to the mainframe computer, if necessary.

. (4) Personnel: RM development and implementation is currently contracted to Grumman
Data Systems. The program is currently managed by a government system program office
(AFMC/MSC/SQ). Program management will transition to JLSC at AF DMMIS MAISRC milestone
III. Each implementing site will establish a project office to facilitate business process analysis,
business process improvements, data preparation, site preparation, training, deployment, and
operations. Total resource estimates are:

RM:
Organic Program Office (MSC/SQ) 50-60 Personnel Equivalents (PEs)
Organic Site Project Office 10-12 PEs per site
Organic Implementation Activities 20-50 PEs per site during deployment
Contract Development/Maintenance 150 PEs
Contract Site Support 10-12 PEs per site during deployment

These numbers may vary from site to site or fluctuate depending on circumstances but should be
adequate for planning purposes. Shifts in workload may occur during the transition from a service-
specific program to a DoD CIM system.

4. Benefits:

a. Business process improvements. Recurring benefits will be in the areas of reduction in
overtime, increased labor productivity, reduction in material inventory holding, reduction in non-credit
returns, reduction in work in process, and reductions in the cost of assets. The Air Force Audit
Agency validated benefits for the AF Depot Maintenance Management Information System (one of the
RM candidate systems) of $647 million (FY88 $). Proportional benefits are expected across the entire
DoD depot maintenance community. A "global" Functional Economic Analysis (FEA) with a
projected net recovery of $2.5B over 10 years, was completed in October 1993 and is at DoD for
review.

b. The specific goals of RM are to:

(1) Increase operational readiness and effectiveness.
(2) Reduce life-cycle costs.
(3) Improve depot maintenance response to workload surges.
(4) Reduce maintenance turnaround time.
(5) Improve mission support activity.
(6) Improve end-item quality.
(7) Improve the accuracy and timeliness of information.
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(8) Increase data visibility and access to information.
(9) Improve Communication and eliminate gaps in required information.
(10) Support and improve the workload negotiation process.
(11) Support and improve the planning and resource management process.
(12) Support and improve the material control process.
(13) Support and improve the scheduling and production support process.
(14) Support and improve the quality engineering and analysis process.
(15) Interface with new systems as they are developed.

5. Milestones:

Approved
Schedule/ Current

MeoQi Numbrf timaSt = AZ tal L

Perform Site Prototype of AF Jan-Mar 93 Complete JLSC/DM
Demo Test at DMMIS on Production Functional User
NADEP/Norfolk Shop Floor. Initial intro OASD(P&L)(C3I)

to system, followed by
FEA

Perform Site Prototype of AF Jan-Apr 93 Complete JLSC/DM. Demo Test at DMMIS on Production Functional User
WR-ALC Shop Floor. Initial intro OASD(P&L)(C31)

to system, followed by
FEA

AF/QOT&E Required by MAISRC Dec-Mar 94 Same AFOTEC
at OO-ALC of prior to MS Ill & export MAISRC
AF/DMMIS

MAISRC III Decision required in May 94 Same MAISRC
Decision on order to export DMMIS
AF/DMMIS across AF

Implement at Expansion of AF Aug 93 In-process AFMC/LG
at OO-ALC DMMIS beyond

landing gear division

Perform SDT Prototype of DMMIS Oct 93-Sep 94 Same JLSC/DM
at Army Depot 1 Functional User

C31/AQ

Implement at RRP-M deployment Jun 95 Same DUSD(L)
AF IOS as part of initial DMSS JPCG-DM

lOS within service
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Approved
Schedule/ Current

ft= DmA Number owaU ee

Implement at RRP-M deployment Sep 95 Same DUSD(L)
Army IOM as part of initial DMSS JPCG-DM

IOS within service

Implement at RRP-M deployment Nov 95 Same DUSD(L)
NAVAIR lOS as part of initial DMSS JPCG-DM

IOS within service

Implement at RRP-M deployment Dec 95 Same DUSD(L)
USMC as part of initial DMSS JPCG-DM

lOS within service

Implement at RRP-M deployment Jan 96 Same DUSD(L)
NAVSEA OS as part of initial DMSS JPCG-DM

OS within service

Follow-on Additional RRP-M TBD TBD DUSD(L)
Implementations deployments JPCG-DM

6. Major Items of Interest:

a. Status: The Joint Policy Coordinating Group for Depot Maintenance and MMIS task force
reports have shown a desire by the functional user to reduce costs throughout the depot and to have
the ability to quickly and accurately reflect the actual cost of production. The business philosophy of
Manufacturing Resource Planning (MRP U) and its supporting ADP system support the goals and
visions of these functional users.

NADEP Norfolk performed a conference room evaluation of the AF DMMIS program in FY92. This
is a classroom environment assessment of the functional and data fit of the system to the NADEP
business process. The results were favorable enough to warrant a further look at the system with
actual data from the production shop floor.

Additional analysis performed within JLSC/DM of available MRP H and MRP U-like systems supports
the selection of DMMIS as the RM migratory system. Site demonstration tests (SDTs) have been
conducted at Norfolk Naval Air Station and Warner Robins Air Logistics Center and will serve as an
initial introduction of the philosophy and supporting system to each given depot. An SDT is currently
underway at Tobyhanna Army Depot. These SDTs will begin the local business process analysis, data
preparation, and business improvements. The SDTs will also serve as a starting point for comparing
RM to their business function. New requirements and deficiencies will be prioritized by the local
depot and forwarded to the JLSC/DM for action. JLSC/DM will, in turn, work with all users to
analyze and prioritize the requested changes. During the FY93/FY94/F95 capital budget process, the V
DMMIS funding for those fiscal years was rolled over to the RM program line.
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b. Contracts: RM. The prime contractor for the AF DMMIS development is Grumman Data
Systems, AFMC Contract # F33600-88-C-0052. The use of DISA's Defense Enterprise Integration
Services (DEIS) contract is being examined.

c. Changes to Resources: Changes between FY94 and FY95 are due to reductions in system
development costs. Changes between FY95 and FY96 are due to decreased implementations.

d.. Resources:

(1) Life-cycle cost. No formal life cycle cost studies have been accomplished for RRP-M.
However, based on global FEA estimates, projected life cycle cost at the 10 year point is
approximately $730M.

(2) Program cost.

Constant base year dollars

$459.2M

(3) Sunk cost- $56.4M

(4) Cost ts complete - $402.8M
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Joint Lagistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Tide, Number, and CIM Functional Area: Depot Maintenance Standard System
Integration, no number, Materiel Resouces (Depot Mainenac).

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson AFB,

OH, (513) 255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSCIDM is chartered to identify systems that will enhance depot
mcbusiness and industrial processes and provide a fast payback to support the budget
.ijustnents resulting from DoD management direction to consolidate depot maintenance

functions. Integration of the CIM standard or migration system necessitates the mapping of the
"as is" system at each depot/shipyard maintenance installation and the development of the strategy
to integrate the "should be" system for each depot/shipyard.

b. Functions Performed: The depot/shipyard maintenance activity has, for decades, developed
its own "systems" approach to accomplishing its mission. In essence, very little standardization
exists today in the depots and shipyards. A Deputy Secretary of Defense (13 Oct 93)
memorandum charters the DoD staff with the responsibility for selecting a standard system for
each business area (Depot Maintenance, Materiel Management, Procurement, Finance, etc.) by
31 Mar 94, and to migrate this standard system to the Component business areas within 36 months
(Apr 97). The integration requirements of Component unique (Nuclear vessel support, Stealth
systems support, etc.) systems and the standard system will require a comprehensive mapping and
tracking requirement to ensure that the respective depot/shipyard does not lose its capability to
manage the unique mission requirements. DMSS integration role in this process is to develop the
systems integration plan, migration plan, process and data modeling, work towards
standardization, ensure shutdown of applicable legacy systems, perform requirements
determination, and ultimately move toward a single integrated database for all DoD business areas.

c. Current Resources Used:

(1) Software: Not Applicable.

(2) Hardware: Not Applicable.

(3) Networks: Not Applicable.

(4) Personnel: JLSC/DM and Component organic, plus required contractor support to
manage the integration planning and execution.
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S 4. Benefits:

(1) Ensures that both the Component unique and standard system are complete and
integrated with other CIM systems.

(2) Ensure that non-essential (duplicative) Component legacy systems are eliminated in
the "should be" configuration.

. (3) Ensure that all Component woddoad requirements are addressed, but not duplicated,
within the remaining systems (unique and standard).

(4) Ensure that the "change management" requirements of introducing a new system is

managed and implemented.

(5) Ensures business process improvements.

5. Milestones:
Approved
Schedule/ Current

Milestone Dmclume fia Egm= A, pra Level

Business Process Recommendations Sep 94 Same JLSC/CCS Analysis (Site Specific) for physical process (Quarterly) Depot CC
Deliverables lAW changes prior to
Implementation Planning implementation of

automated info
systems

DM Baseline Data & Detailed IDEFO & Oct 94 Same JLSC/CC
Process Model IDEFIX depot FCCB
(Business Baselines) models

Integration/Migration Data to support Oct 94 Same JLSC/CC
Plan & Development physical integration (Quarterly) DISA
Strategy of migration systems

and CIM standard
systems

Technical Architecture Plan to accomplish Dec 94 Same JLSC/CC
Review testing of any DISA

migration system
as necessary &
analysis of
architecture at5 all sites
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Approved
Schedule/ Current

macam Do~dOW11 umber~ of its gW AWD~alUAYCI

System Shutdown Plan Plan and schedule Jun 95 Same JLSC/DM
to turn off systems DISA
after migration
system implementation

6. Major Items of Interest:

a. Issues: None

b. Contracts: Not Applicable

c. Changes to Resources: Changes do not exceed 20%.

d. Resources:

(1) Life Cycle Cost: This is not a system. It is an ongoing support effort.

(2) Program Cost: N/A

(3) Sunk Cost: N/A

(4) Cost to Complete: N/A
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Tide, Number, and CIM Functional Area: Materiel Management Standard System
(MMSS), Materiel Resources (Materiel Management).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSCMM), Wright-
Patterson Air Force Base OH, (513)255-0468, Bill Wagner, (Project Manager).

3. Scope:

a. Mission Supported: The Materiel Management mission is to achieve JLSC goals of an
integrated DoD Logistics process system through functional efforts required to design, develop,
integrate, implement, and improve the logistics area of Materiel Management. Additionally, JLSC
will develop and manage specific plans to meet Materiel Management responsibilities toward
achieving overall Deputy Under Secretary of Defense for Logistics policies, guidance, objectives
and goals.

b. Functions Performed: As the MMSS enters full deployment stage, considerable effort will
be required to ensure that the migration systems are fully integrated. These systems must move
towards the open architecture and hardware capability requirements as established by Defense. Information Systems Agency, as well as functional integration standards established by the
"Corporate Integration Directorate (JLSC/CI).

This funding represents a first attempt to quantify the investment needed to achieve integration of
the core business areas of MM required across the DoD supply system. The Central
Development Site (AF-DISO), on a fee-for-service basis, is funded in this requirement.

The JLSC is building Migration Systems by functional areas that ultimately must be integrated
into DoD Corporate Logistics Systems with a high level of interface and interchangeability
between Components and functional areas. Current migration initiatives include Asset
Management, Requirements Determination and Supply and Technical Data Support. Integration
across these Materiel Management Systems is critical to address the full functionality required by
the MMSS. These efforts are identified for funding in FY94.

This initiative is in concert with Corporate Information Management (CIM) and the utilization of
information as a resource and information systems as a means to affect and improve business
practices through DoD Logistics.

c. Current Resources Used: Both organic and contractual resources will be utilized to
complete the development of the full functionality needed for the MMSS program starts in FY93.

4. Benefits: The benefits in this area have not been estimated but are believed to be considerable
since this effort will assure full integration of the migration business areas. Benefits for the entire
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MMSS have been estimated and documented in a Global Functional Economic Analysis (FEA).
The Global FEA was completed in September 1993.

5. Milestones:
Approved Current

Development Central Development Aug 94 Aug 94 DISA/DISO
Site (CDS) at AFISC,
WPAFB - Implementation

Implementation
Version I Implementation at Jan 95 Jan 95 DUSD(L)

MCLB, Albany GA
Albany GA

Version 2 Implementation at Jul 95 Jul 95 DUSD(L)
Aviation Supply Office,
Philadelphia PA
(ASO, USN).
Retrofit Implementation
at MCLB.

Version 3 Implementation at Oct 95 Oct 95 DUSD(L)
Missile Command
(MICOM, USA),
Huntsville AL, Defense
Industrial Supply Center
(DISC, DLA),
Philadelphia PA and
OC-ALC (AFMC, USAF),
Oklahoma City OK. Retrofit
Implementation at MCLB
and ASO.

6. Major Items of Interest:

a. Status: Program Assessment contract has just been awarded to EDS under the Defense
Enterprise Integration Services (DEIS) contract. An evaluation of the MMSS approach and
recommendations on any changes are due in 60-90 days. Current taskings under way will
continue until completion. As appropriate, all efforts will be evaluated and moved to DEIS
contracts if justified. All new work will be accomplished under DEIS contract. DUSD(L) has
certified AIS IAW section 8023 of FY94 Appropriations Act.

b. Contracts: Meters, Inc.; Mitre Corporation; EDS, Inc.; Innolog

51 Exhibit43N (Page22 of 73)



c. Changes to Resources: Significant resource requirement increases are caused by projected
hardware (Mid-Tier, telecommunications and workstations) required to implement across all DoD
Inventory Control Points beginning in Jan 95.

d. Resources:

(1) Life-cycle cost - TBD. Initial estimates are included in the Materiel Management
Global Functional Economic Analysis (FEA), Sep 93.

(2) Program cost - TBD. Initial estimates are included in the Materiel Management
Global FEA, Sep 93.

(3) Sunk cost - .39.6M (FY92 and FY93)

(4) Cost to complete - Estimated $681 OM

5
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Medical Corporate Information Management
(MEDCIM), Materiel Resources (Materiel Management)

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSC/MM), Wright-
Patterson AFB OH, Program Manager - Robert Hoover, (513)255-0465.

3. Scope:

a. Mission Supported: Achieve JLSC goals of an integrated DoD Materiel Management
Standard System (MMSS) through functional evaluation of the DoD supply processes.

(1) There are unique logistic requirements identified for Medical Supply Support. The
processes will be modeled to identify functionality available in other business areas of MMSS. The
legacy systems that supports these requirements require modification to ensure critical needs are
supported.

(2) The objective is to model current materiel management business processes, identify
improvements to business practices, and develop requirements for integrated automated systems to
support improved business practices. The project is being managed according to the standard
modeling, analysis, and decision approach required by the Corporate Information Management
(CIM) guidelines on business process improvement and system development. The business
improvement development activities will be managed in accordance with the CIM Functional
Logistics Plan.

(3) The JLSC intends to develop a functional description of these business processes,
information requirements, and business rules using the Integrated Definition modeling technique.
The model will provide the basis for determining future business processes information
requirements, and applications development for the logistics management functional area.

(4) The JLSC intends to define the standard data items in use throughout DoD and

establish standard techniques to interface data into standard structures.

b. Functions Performed: This effort provide the following logistics support:

(1) The Continuous Integrated Logistics Systems (CILS) Program is the use of state-of-
the-art logistics technologies to promote better service, delivery, and lower cost to the customer.
It embraces the concepts of 24 hour pick and pack, commercial materiel, dedicated truck and
plane, and prime vendor. Parts of this program have already been implemented (dedicated truck,
24 hour pick and pack). These initiatives have shown results in reducing order ship time from the
depot (60 to 5 days) and reducing transportation costs (40 to 10 cents per pound).
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(2) Mail Order Pharmacy (MOP) - This effort is in support of the Mail Service Pharmacy
Service (MSPS). The MSPS is mandated by the Defense Appropriations Act of 1993. This act
requires that DoD implement a mail order service prescription plan. A report of the
implementation cost and results is due to congress 24 months after activation of the demonstration
sites. This requirement is to support this effort and entails developing an audit and demand
tracking and analysis system. This audit system is critical to monitor the suppliers on a routine
basis for prevention of fraud, waste, and abuse and cost containment and to gather information for
a cost benefit analysis.

(3) Electronic Business Systems (EBS) - The initiatives under the EBS program are in
support of the CIM Logistics-Medical Functional Integration Management "To-Be". The program
is diversified, covering many areas with the implementation of new business practices. The project
in the EBS are, Medical Electronic Customer Assistance (MECA), Commercial Product
Classification System, Medical Air Express, Distribution and Pricing Agreement Database, and
Repair Parts Initiative.

c. Current Resources:

FY93 $1.8M - Software changes/development.

4. Benefits:

a. Continued logistic support to unique items of supply which have specific processing
requirement concerning timing, shelf life and security.

b. The Prime Vendor Program provides a single distributor of commercial "brand specific"
medical supplies for a group of hospitals in a given geographical area. This substantially reduces
the delivered cost of delivered supplies while improving customer service. Development of new
programs including: auditing and tracking; bridging and integration to current, interim and future
standard systems (both retail and wholesale); training and bench marking of the concepts. Through
the use of Continuous Integrated Logistics Systems (CILS) and Electronic Commerce (EC), DPSC
Medical will be able to attain the millions of dollars in the cost recovery requirement mandated by
Department regulatory changes.

5. Milestones:
Approved Current

SSchedule Estimate A aLL

Quarterly In Process Oct 94 Oct 94 Deputy Under
Review (IPR) Secretary of

Defense for
Logistics

* Note: Additional milestones and areas of focus will depend on the planned meetings between the
* JLSC and DLA concerning the modeling of the Medical area at the National (Wholesale) level.
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6. Major Items of Interest:

a. Status: Planned deliverables include Technical Implementation Plan, Implemented Proof of
Concept, Documented Data Standards, documented standard access protocols and methods,
communication backbone and standardized record formats, supporting Electronic Data
Interchange, application of artificial intelligence technologies to tactical logistics planning, business
process models, equipment and software, and training.

b. Contracts: DLA determines contract usage.

c. Resources:

(1) Life-cycle cost - TBD.

(2) Program cost - TBD.

(3) SunkCost- $1.7M

(4) Cost to complete - TBD
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area. Project Management, no number, Materiel Resources
(Depot Maintenance)

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson AFB OHf

(513)255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance depot
maintenance business process and industrial technology which provides cost recoveries to support the
budget adjustments resulting from DoD management direction to consolidate depot maintenance
functions.

b. Functions Performed: Project management is part of the functional foundation of the depot
maintenance corporate system migration strategy. It consists of the Program Depot Maintenance
Scheduling System (PDMSS) module and program management solution to the migration of the Depot
Maintenance Standard System (DMSS).

c. Current Resources Used: Contractor Analysis, 2-4 personnel equivalents per site during
deployment. These numbers vary from site to site depending on site-specific depot workloads but should
be adequate for planning purposes.

4. Benefits:

a. Business Process Improvements: Recurring benefits represent direct labor reductions resulting
from streamlined maintenance operations planning and execution. Based on the global Functional
Economic Analysis (FEA), PDMSS net cost recoveries for 20 depots over a ten year period are
approximately $520M.

b. The specific goals of Project Management are to:

(1) Improve depot maintenance response to workload surges.
(2) Reduce maintenance turnaround time.
(3) Improve the accuracy and timeliness of information.
(4) Support and improve the workload negotiation process.
(5) Support and improve the planning and resource management process.
(6) Support and improve the scheduling and production support process.
(7) Interface with new systems as they are developed.
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5. Milestones: PDMSS

Approved
Schedule/ Current

Perform Functional FEA performed One site per month Same J.SUCDM and
Economic Analysis at each site Functional Users
(FEAJ

Start Implementation Review/establish FY92/6 Implementations Same Functional CCB
work plan and FY93/11 Implementations
start incremental FY94/6 Implementations
use 6 Expansions*

FY95/9 Expansions

Complete System in place One year after Same JLSC/DM and
Implementations to manage all implementation

identified major starts
end item production

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of cost/ implementation
benefit contributions completion

* Site expansion calls for the addition of product lines to existing capability, i.e., addition of C- 141

production line to existing (PDMSS) F- 15 and C-5 production lines.

6. Major Items of Interest:

a. Status:

(1) RRP-P (PDMSS) is the most prolific implementation of the migration modules, and has
proven to be very successful and easy to migrate across components, because of the need for a robust
project management tool. Currently, 16 of 20 major maintenance deots are implementing PDMSS in
Air Force, Army, NAVSEA, and NAVAIR workloads.

(2) The JLSC plans to implement Baseline Advanced Industrial Management (BAIM) which
includes PDMSS and approximately five additional project management modules. Upon certification,
BAIM will provide robust RRP-P functionality that satisfies the project management requirements for
major end items across all DoD components.

b. Contracts: RRP-P. The prime contract for PDMSS is through AFMC Contract F33600-85-C-
7002 (Robbins-Gioia). BANM contracting strategy is TBD.
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9 c. Changes to Resources.

(1) FY94 to FY95 Changes: Costs decreased because there are fewer FY95 PDMSS
implementations. Costs could increase if it is determined feasible to begin BABA implementations in
FY95.

(2) FY95 to FY96 Changes: Costs increased because JLSC anticipates BANM will begin
implementation by FY96.

d. Resources:

(1) Life-cycle cost. TBD - No formal life-cycle cost study has been acoplished for PDMSS.
However, site specific FEAs project approximately $120M in life-cycle costs at the 10 year point. This
includes both JLSC first year program costs and remaining five year operations support costs funded by
each depot. LCC for BANM is TBD.

(2) Program cost. Projected program cost through FY95 for PDMSS. BANM program costs is
TBD.

Constant base ye dollars

Approved estimate - $ 32.1M
Current estimate - $ 32.IM

(3) Sunk cost - $ 13.9M

(4) Cost to complete. Cost to complete PDMSS implementations is approximately $18.2M.
BAIM costs are TBD.
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Joint Logistics Systems Center (JISC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Requirements D Migration
System, Materiel Resources (Materiel ManageenIt).

2. Responsible Organization: JLSC, Directorate for Materiel Managent Requirements
(JLSC/MMR), Wright-Patterson Air Force Base OH, (513)255-0476, Steve Zimmerman
(Program Manager).

3. Scope:

a. Mission Supported: The Materiel Maagment mission is to achieve Deputy Under
Secretary of Defense for Logistics (DUSD(L)) and JLSC goals of an integrated DoD Materiel
Management Logistics system. JLSC identified functionality will be provided to design, develop,
integrate, implement, and improve the logistics area of Requirements Detenaion. Develop
and manage specific plans to meet Materiel Management responsibilities toward achieving overall
DUSD(L) policies, guidance, objectives and goals.

b. Functions Performed: The Requirements Determination Business Area involves a wide
range of functionality including forecasting, requirements determination simulation for buy and
repair, repair negotiation, stratification of assets and budget preparation/documentation. Current
efforts involve seven Migration Initiatives addressing a portion of the DoD corporate capability
required. The initiatives are Central Secondary Item Stratification (CSIS); Requirements
Determination and Execution System (RD&ES); Requirements Data Bank (RDB) Data Base;
Maintenance Planning and Execution (MP&E); Statistical Demand Forecasting (SDF);
Automated Inventory Manager Support (AIMS); Initial Requirements Determination (lRD); and
Associated Math Models. This migration/fmtegration effort will expand the range of functionality
currently provided by the initiatives as we move toward Materiel Management Standard System
by:

(1) Supporting development of the Initial Operating Capability (IOC) of Requirements
Determination for the Initial Operating Site (lOS) in January 1995 at MCLB.

(2) Enhancing functionality in the selected systems to more effectively address DoD
needs over that available in initial implementation efforts.

(3) Incorporate three Readiness Based Sparing Systems (Availability Centered Inventory
Model, Aviation Readiness Requirements Oriented to Weapons Replaceable Assemblies Model,
Selected Essential Item Stockage for Availability Method Model) as the Initial Requirements
Determination tool for DoD.
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(4) For modules completing design, consider continuing development in a technical. architecture compatible with MP&E and RD&ES and Defense Information System Agency
Standards once the functionality is established as a DoD requirement.

(5) Reviewing all DoD Requirements Determination functionality that is currently
operational and identifying candidates for re-engineering to allow easy transport to Components
as a DoD standard if functionality is not available in other selected migration candidates.

. (6) Initiating review of candidate migration systems and establishing existing
functionality that should be integrated into requirements migration; establishing technical
architecture and platform for implementation of identified functionality.

The Requirements Determination business area goal for the Materiel Management Standard
System for OS will be to support the requirements process, which includes all aspects of
requirements determination, stratification, budgeting inputs, programming and execution of funds
and maintenance planning. The depth and range of secondary item levels of support are
established at both the wholesale and retail level, including intermediate and consumer levels.
Requirements for both initial and replenishment levels will be derived for Weapon System
Management. Item requirements will be directly related to weapon system readiness using multi-
echelon sparing computations. The capability for other techniques or computations where end
item/weapons system data is not appropriate will be provided. The requirements determination
process will be able to forecast customer needs, develop levels, determine and initiate supply
actions, perform stratification and be capable of making stock positioning decisions. To the
furthest extent possible, this process will be oriented toward weapons system readiness rather than
stock availability of individual spares. The requirements process will be fully integrated into the
POM submission and is integral to stratification processing for application of assets, determining
budget requirements and readiness levels.

These efforts will make use of the Business Process Modeling of the recoverable and consumable
process as well as business case studies to assure areas of maximum benefit are addressed. The
above areas will provide a more complete basis for migration to a DoD Requirements System.
These efforts will be structured to be responsive and consistent with the Logistics Business
Strategic Plan (LBSP) focus areas of Weapon System Management. Total Asset Visibility,
Management Information, Reduced Inventory, Logistics Pipeline ,lanagement, Resource
Management, Technological Innovations, Logistics Workforce Management, Life Cycle Support
Planning, Environmental Compliance, and Mobilization Planning.

c. Current Resources Used:

(1) Hardware/Software: The current systems identified to comprise the Requirements
Determination Migration system utilize the following hardware and software:

(a) Amdahl 5800 and 5900 series mainframe.
(b) IBM or compatible PCs.
(c) Operating systems include UNIX, MVS/XA and MVS/ESA.
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(d) Database Management System includes dB ASE III. CA-Datacom/DB,
DMR/S2000, CA-IDMS/DM, Systems 200, DMR, Informix, at Oracle.

The Migration System will utilize the best mix of hardware and software consistent with the
architecture standards determined by the Defense Information Services Organization under the
Defense Information Systems Agency.

(2) Personnel: The identified systems which comprise the Requirements Migration
System currently have a mix of both organic and contract personnel which update and maintain
these systems.

4. Benefits:

a. In order to achieve DoD standardization, the following tasks will be addressed:

(1) Manage data as a corporate resource.
(2) Separate the data from the application.
(3) Leverage existing operational systems into the business area to the maximum extent

possible.
(4) Take advantage of technology where appropriate - move toward standard technical

platform(s).
(5) Review, improve, and standardize business processes.
(6) Reduce/eliminate service unique efforts.
(7) Expand functionality of selected "core systems."

(a) Reuse of existing AIS capability.
(b) Use of AIS development and planning efforts.

b. Benefits had been calculated previously for the individual systems which now comprise
this functional business area. Benefits for the entire Materiel Management Standard System,
including this AIS, are now documented in the global Functional Economic Analysis (FEA) for
Materiel Management. The global FEA was completed in September 1993.
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. 5. Milestones:
Approved Current

Implementation
Version 1 Functionality from Jan 95 Jan 95 DUSD(L)

Statistical Demand
Forecasting (SDF),
Automated Inventory
Manager System
(AIMS), Requirements
Determination and
Execution System
(RD&ES) - Implementation
at Marine Corp Logistics
Base (MCLB, USMC),
Albany GA

Version 2 Added functionality Jul 95 Jul 95 DUSD(L)
from SDF, AIMS,
RD&ES, Requirements
Determination
Computation SystemS (RCS), Maintenance
Planning and Execution
(MP&E) - Implementation
at Aviation Support Office
(ASO, USN). Retrofit
MCLB.

Version 3 Added functionality Oct 95 Oct 95 DUSD(L)
from SDF, AIMS,
RD&ES, RCS, MP&E -
Implementation at Missile
Command (MICOM,
USA), Defense Industrial
Supply Center (DISC, DLA),
Oklahoma City Air Logistics
Center (OC-ALC, USAF).
Retrofit MCLB and ASO.

6. Major Items of Interest:

a. Status: Program assessment and approach evaluation contract has been awarded through
Defense Enterprise Integration Services (DEIS) to BDM. Report and recommendations due in
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60-90 days. Data mapping and functional mapping is partially completed for MP %E and RD&ES;
AIMS is partially completed. Mini-Business Case exists for each of the Component systems in
the Requirements Migration. IEF Modeling is in progress for all requirements functional area
activities. SDF is implemented at one DLA site.

b. Contracts: DEIS contract will be used for new efforts. Prime contractor is BDM, Inc.,
contract #F33606-84-C-0010. System has finished development. Contract is fixed price. All
other systems in this Migration area were developed by organic resources or organic/contractor
resources.

c. Changes to Resources: Variance percentages do not exceed 20%.

d. Resources:

(1) Life-cycle Cost - TBD. Initial estimates are included in the Materiel Management
Global Functional Economic Analysis (FEA) - Sep 93.

(2) Program cost - TBD. Initial estimates are included in the Materiel Management
Global FEA - Sep 93.

(3) Sunk cost - $72.8M

(4) Cost to complete - Estimated $366.1M
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Shop Floor Manufacturing, no number, Materiel
Resources (Depot Maintenance)

2. Responsible Organization: Joint Logistics Systems Center, Directorate for Depot Maintenance,
Wright-Patterson AFB OH, (513)255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance depot
maintenance business and industrial processes and provide a fast payback to support the budget
adjustments resulting from DoD management direction to consolidate depot maintenance functions.

b. Functions Performed: Depot Maintenance is principally a very large industrial based entity
whose main mission is to repair, modify, and modernize existing combat weapon systems (aircraft,
ships, armor, etc). RRP-R provides the depots with a cellular manufacturing capability to rapidly
produce low volumes of spare parts (machine parts and wiring assemblies) for support to the
production lines. RRP-R is part of the Depot Maintenance Standard System (DMSS). RRP-P
funding in FY94 and subsequent encompasses the Rapid Acquisition of Manufactured Parts (RAMP)
portion of FCIM and other shop floor technology.

c. Current Resources Used:

(1) Software: The software contains 59 COTS packages as well as contractor code for
integration of the COTS. Some of the major software packages include Symix, Workstream, CAPP,
Cellworks, Oracle, etc.

(2) Hardware: DEC/Sun mini/workstations.

(3) Networks: Sites will normally be able to use existing depot broad band and/or
TCP/IP/ethernet networks when the exchange of machine information is required.

(4) Personnel: Detailed personnel requirements are currently being defined. Since most of
the software required is COTS, little development will be needed.

4. Benefits:

(1) Based on two site specific economic analyses, projected net cost recoveries at the 10
year point for six RAMP implementation sites are estimated at $148.5M.

(2) Productivity increases and reduced direct/indirect labor, material, and engineering labor. costs.
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(3) Increased shop floor control

(4) Reduced manufacturing/repair cost for machine parts and printed wiring assemblies.

(5) Increased CAD/CAM applications

(6) Improved competitive position of in-service depot maintenance activities by eliminating
and/or.reducing unnecessary costs.

5. Milestones:

Approved
Schedule/ Current

M esne D M Numbrfisa AWzfl L

Perform Functional FEA performed One site every Same JLSC/DM and
Economic Analysis at each site 6 months Functional Users
(FEA)

Start Implementation Review/establish FY94/2 Same Functional CCB
work plan and FY95/2
start incremental FY96/2
use

Complete System in place One year after Same JLSC/DM and
Implementation to manage implementation Functional Users

mechanical parts starts
and printed wiring
assemblies

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of implementation Functional Users
cost/benefit completion
contributions

6. Major Items of Interest:

a. Status: The RRP-R is currently the first FCIM initiative to move from the R&D environment
to fielding. It has been prototyped at seven major sites for beta testing. It is the most comprehensive
integrated solution currently available for cellular manufacturing within the DoD.

b. Contracts: South Carolina Research Authority

c. Changes to Resources: Changes do not exceed 20%.
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d. Resources:

(1) Life C dle Cost. No formal life cycle cost studies have been accomplished for these
projects. However, based on FEAs, projected life cycle cost at the 10 year point is $278.8M.

(2) Program Cost:

Constant base va dollars

Approved/Current estimate: $32.4M

(3) Sunk Cost: The RAMP project was not reported by the JLSC in previous submissions.

(4) Cost to Complete: $32.4M

6
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Specialized Support, no number, Materiel
Resources (Depot Maintenance)

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson AFB
OH, (513)255-0344, Ronald k Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance depot
maintenance business and industrial processes and provide a fast payback to support the budget
adjustments resulting from DoD management direction to consolidate depot maintenance
functions.

b. Functions Performed: Specialized Support (SS) is not a singular program, system or
project, but a group of enhanced systems which have been reviewed and tested for migration to
the depot/shipyard community. The goal is to enhance the capability of each depot/shipyard to
meet its mission requirements and reduce duplication of effort, reduce cost and to cope with
workforce and installation drawdowns and associated DoD initiatives. Current specialized
support systems include industrial process enhancements for RRP-T (Tool Inventory and
Management Application-TIMA), RRP-L (Laboratory Information Management System-LIMS),
RRP-H (Depot Maintenance Hazardous Material Management System-DM-HMMS), RRP-F
(Facility and Equipment Management System-FEMS) and RRP-E (Enterprise Information
System-EIS).

c. Current Resources Used:

(1) Software: Variable, depending on the industrial process being improved. The
application software used in these initiatives are mostly Commercial-Off-The-Shelf (COTS)
software. These COTS packages are selected through criteria consistent with the overall open
architecture plans of the JLSC.

(2) Hardware: Variable depending on the industrial process being improved. The
hardware solutions are also selected with the criteria for open systems architecture.

(3) Networks: Sites will normally be able to use existing depot broad band and/or
TCP/IP/ethemet networks when the exchange of machine information is required. In other
instances the improved industrial process may be a stand-alone initiative.

4. Benefits:

a. Industrial Process Improvements. Specialized Support systems improve operational
effectiveness by streamlining production operations such as hazardous materials management,
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.individual tool control, laboratory test parameters and regulations, facilities and equipment, etc.).
Specifically, direct labor costs are reduced, productivity increased, and better use of existing
industrial equipment is expected, thus reducing costs, inventories and repair times.

b. Expand the depot repair process capability by expanding the use of existing industrial
machines.

c. Introduce state-of-the-art industrial processes to the depot maintenance community.
d. Reduce the costs associated with acquisition/replacement of industrial equipment by

expanding our updating the application of existing machines.
e. Enhance inventory control and the management of individual tools, thereby reducing costs

associated with replacement acquisition.
f. Improve the competitive position of in-service depot maintenance activities by eliminating

and/or reducing unnecessary costs.
g. Enhance the visibility and utility of material assets within the depot maintenance

community.
h. Reduced hazardous material acquisition costs while providing the tracking of hazardous

material usage to the individual level thus improving safety for the depot/shipyard maintenance
personnel.

i. Improve the depot maintenance management decision process through the availability of
data in the form of understandable information.

j. Projected benefits based on business case analysis (BCA) or functional economic analysis
(FEA) are projected below for the specific projects.

. 5. Milestones:

a. Specialized Support Projects:

(1) RRP-T (Tool Inventory and Management Application-TIMA). Improves the
management and control over maintenance tools by introducing automated ordering of tools,
central receiving, marking (bar coding), calibration/maintenance, and tracking of standard issue
tool kits. Depending on the volume of hand tools and the size and scope of the depot/shipyard
mission, a 10-20% reduction in new tool acquisition can be expected. The number of sites to
receive the migrated system is eight (8) in FY95. Based on the global depot/shipyard maintenance
FEA, the net cost recoveries for 20 depots over a 10 year period are approximately $400M.

Approved
Schedule/ Current

Milestone Description Number of Sites Estimate A-pprol Level

Perform Functional FEA performed One site per month Same JLSC/DM and
Economic Analysis at each site Functional User
(FEA)

Start Implementation Review/establish FY93/2 Same Functional CCB
work plan and FY94/1I1
start incremental FY95/4
use
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Approved
Schedule/ CurrentMldenone Desciathm Num ~mbe ofM m -AM9W a dta~

Complete System in place One year after
Implementations to manage tools implementation Functional User

Evaluation Evaluation/ One year after JLSC/DM and
validation of implementation Functional User
cost/benefit completion
contribution

(2) RRP-L (Laboratory Information Managment System-LIMS). Improves the process
associated with the receipt of laboratory samples, report preparation, data storage on
environmental impacts, production, failed/crash tests and first article samples. LIMS is designed
to improve the turnaround time, reduce laboratory cost, enhance quality, safety and security of
laboratory processes. The number of sites to receive the migrated system is three to five (3-5) in
FY95. Base on extrapolated BCA data, the total expected "net" recoveries range between
$4.17M and $6.72M.

Approved
Schedule/ Current

Milestone Description Number of Sites Estimate Apf Level

Perform Functional FEA performed One site per month Same JLSC/DM and
Economic Analysis at each site Functional User
(FEA)

Start Implementation Review/establish FY94/4 Same Functional CCB
work plan and FY95/16
start incremental
use

Complete System in place One year after Same JLSC/DM and
Implementation to manage implementation Functional Users

laboratory starts
information

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of implementation Functional Users
cost/benefit completion
contributions

(3) RRP-F (Facility and Equipment Management System-FEMS). Pulls together several
plant maintenance functions into a cost effective asset management program. It is intended to
consolidate (often) fragmented depot/shipyard maintenance activity functions, such as, capital
depreciation, equipment preventative and corrective maintenance, equipment installation, facility

69 Exhibit 43N (Page40 of 73 )



.modification and equipment calibration into a single management environment. The number of
sites to be migrated is six to eight (6-8) in FY95. Global FEA estimates are being developed but
the initial estimated cost benefit is expected to range between $500,000 and $1,300,000 per site,
depending on the number of items managed, size and scope of the depot/shipyard mission.

Approved
Schedule/ Current

Milestone Decilo Nubro ie Estimat ARM•.v•Wt LAiel

Approval for System Data call of Jul 93 Complete JLSC/DM
Investigation current status of

Facilities and
Equipment
Maintenance

Form Customer Develop IDEF Jul 93 Complete JLSC/DM
Advisory Team model of generic

facilities and
equipment model

Draft Functional Use IDEF model Jan 94 Complete Functional User
Specification Criteria to write draft

specification

Submit RFP for Develop RFP May 94 Same JLSC/DM
System Acquisition

System Selection Source Selection Oct 94 Same JLSC/DM
Board select
system

System Approval System approval Oct 94 Same Functional CCB
for system
implementation

Perform Functional FEA performed One site per month Same JLSC/DM and
Economic Analysis at each site Functional Users
(FEA)

Start Implementation Review/establish FY94/6 Same Functional CCB
work plan and FY95/14
start incremental
use
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Approved
Scheduk/Curr"I

aileutone N Ap f t

Complete System in place One year after Same JLSC/DM and
Implementation impme h Functional Users

starts

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of implementation Functional Users
cost/benefit
contributions

(4) RRP-E (Enterprise Information System-EIS). Provides decision makers with timely
summary information from multiple databases. EIS allows the manager immediate access to
information from the standard depot maintenance systems in a real time mode, permitting them to
address anomalies in their operation before they can escalate into a "crisis" situation. The number
of sites to be migrated is seven (7) in FY95. Based on extrapolated BCA data, the total expected
"net" recoveries range between S100,000 to $300,000 per site, depending on the size and scope
of the depot/shipyard mission workloads.

Approved
Schedule/ Current

Mlestones Descrintion Number of Sites Estimate Aq7rva.Level

Demonstration/ Customer Advisory Apr 94 Same JLSC/DM and
Validation Team meet to recommend Functional Users

application approval

Application Application Apr 94 Same Functional CCB
Approval approval for

implementation

Perform Functional FEA performed One site per month Same JLSC/DM and
Economic Analysis at each site Functional Users
(FEA)

Start Implementation Review/establish FY92/1 Same Functional CCB
work plan and FY94/1 1
start incremental FY95/8
use

Complete System in place One year after Same JLSC/DM and
Implementation implementation Functional Users

starts
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OApproved
ScheduW CuQmsi

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of implementtion Functional Users
costa/benetit
contributions

(5) RRP-H (Depot Maintenance Hazardous Material Management System-DM-
HMMS). Vastly improves the management of hazardous mtial by tracking the
issue/disposition of hazardous material across the depot/shipyard down to the individual user.
The key savings is the reduction in purchasing hazardous material by effectively accounting for
and managing existing resources. The number of sites to be migrated is five (5) in FY95. Based
on the global depot/shipyard maintenance FEA, net cost recoveries for 20 depots/shipyards over a
10 year period are $150M.

Approved
Schedule/ Current

Milestones Numb S mat A a Ll

Perform Functional FEA performed One site per month Same JLSC/DM and
Economic Analysis at each site Functional Users

S (FEA)

Start Review/establish FY93/3 Same Functional CCB
Implementation work plan and start FY94/14

incremental use FY95/10

Complete System in place One year after Same JLSC/DM and
Implementation to manage DM implementation Functional Users

hazardous material starts

Evaluation Evaluation/ One year after Same JLSC/DM and
validation of implementation Functional Users
benefits/costs completion
contributions

6. Major Items of Interest:

v. Status: All of the initiatives are in various stages of DoD-wide migration (see para 5
above). The consolidation of requirements remains viable. DM-HMMS is currently implemented
at 9 depots with validated results from the first two depots exceeding the initial recovery
estimates. RRP-T and RRP-E have multiple completed BCAs. The RRP-E initiative is working
closely with other DoD organizations in an attempt to procure a DoD-wide software license for
the COTS software package required for implementation. RRP-L and RP-F are currently
working on their BCAs.
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b. Contracts: There are no current contracts for RRP-L, RRP-F and RRP-E. RRP-H - NCO
Information Systems contract #F42650-92-D-0012. RRP-T - Data Enterprise of Northwest
contract #N00600-89-D-2901.

c. Changes in Resources: Any changes over 201/s for specific programns is due to
implementation schedule variations.

d.- Resources.

(1) No formal life cycle cost studies have been accomplished for these projects.
However, site specific and global FEAs have been accomplished. Cost recoveries are outlined in
para 5 above and projected life cycle costs at the 10 year point are outlined below:

Constant base I=a dollar

Current Estimates: RRP-T - $6.4M
RRP-L - $ 1LOM
RRP-F - $13.3M
RRP-E - TBD
RRP-H - $23.5

(2) Program costs:

Current Estimates: RRP-T - $10.OM
RRP-L -$12.2M
RRP-F - $22.7M
RRP-E - $10.2M
RRP-H - $19.OM

(3) Sunk costs:

°P-T - $.8M
-L - 0

KKP-F - so
RRP-E - $.7M
RRP-H - $4.5M

(4) Costs to Complete:

Current Estimates: RRP-T - $9.2M
RRP-L - S12.2M
RRP-F - $22.7M
RRP-E - $9.6M
RRP-H - $14.5M
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Joint Logistics Systems Center (JLSC)
FY95 Budgt Estimates

Narrative Statement

1. MS Title, Number, and CIM Functional Areaw Supply and Technical Data Support
(S&TDS), Materiel Resources (Materiel Managemet).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSCJMM), Wright-
Patterson Air Force Base OH, (513) 255-0472, Kathleen Cavalcanto (Project Manager).

3. Scope:

a. Mission Supported: The Materiel Management mission is to achieve JLSC goals of an
integrated DoD Logistics process system through functional efforts required to design, develop,
integrate, implement, and improve the logistics area of Supply and Technical Data Support.
Additionally, JLSC will develop and manage specific plans to meet Materiel Management

responsibilities toward achieving overall Deputy Under Secretary of Defense for Logistics
policies, guidance, objectives and goals.

b. Functions Performed: The S&TDS builds on consolidated migration initiatives:
Provisioning and Cataloging Technical Support System (PCTSS), Product Definition Support
System (PDSS) and Configuration Management Information System (CMIS). Supply and
Technical Data Support uses the acquisition program documentation to determine the life cycle
support required by the system. Configuration Management establishes the configuration
baselines and provides overall control of any changes to the baselines during the entire weapon
systems/end item life cycle. Provisioning is responsible for initiating support for
spare/consumable and repair parts to sustain operation during the demand development period in
accordance with the approved configuration baseline. Cataloging uses various tools, in
coordination with the Defense Logistics Services Center's (DLSC) Federal Logistics Information
System (FLIS) to obtain and maintain stock numbers for repair parts and other items of supply.
Product Definition uses the data from all functional areas (configuration management, cataloging,
provisioning, finance, procurement, etc.) to conduct a technical review , acquisition method code
screening and develops a technical data package for valid requirements to provide Procurement
the information to execute their buy. S&TDS applications will support electronic
communications among activities affected by potential and pending engineering changes and
provide the required interfaces with maintenance data repositories, requirements determination
processes, asset management, and other appropriate functions. This effort will:

(1) Support development and integration of migration initiatives for Initial Operating
Capability for the Materiel Management Standard System (MMSS) at the Initial Operating Site
(lOS) in January 1995.

(2) Incorporate functionality currently operating in legacy systems that is of value to
DoD into the S&TDS Migration System. These actions will be prioritized to allow early close

Sdown of legacy systems.
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(3) Allow case of f implementation and enhancement through the use of Open
System Architecture. This effort will result in a more efficient system as the migration proceeds
by focusing on technological innovations.

(4) Includes the functionality that was planned or in various stages of development, for
example; Initial Provisioning Management Information System (IPMIS), Usage Based
Requirements Determination (UBRD), Integrated Technical Application Program (ITAP), Data
Review Analysis and Monitoring Aid (DRAMA), and Fielded Vehicles Performance Data
Systems (FVPDS) being reviewed as enhancement candidates to the DoD S&TDS Migration
System.

Currently, the JLSC is working implementation of Initial Operating Capability (IOC) at the Initial
Operating Site (IOS). Data Modeling, Functional Process Modeling and DoD Functional
Workshops have identified functionality that should be combined to form a basis for the S&TDS
Workstation capability to be included in the Materiel Management Standard System. Through
these efforts JLSC will move forward to the DoD Materiel Management Standard System.

c. Current Resources Used:

(1) Hardware/Software: The current systems identified to comprise the S&TDS
Migration System utilize the following hardware and software:

(a) Amdahl 5800 series mainframe.
(b) IBM or compatible PCs 286/386.
(c) Operating systems include WINDOWS, UNIX, DOS, and MVS/XA.
(d) Database management system includes Oracle, IDMS, Datacom DB, dBASE

mI, and ADABAS.

The Migration System will utilize the best mix of hardware and software consistent with the
architecture standards determined by Defense Information and Technology Services Organization
under the Defense Information Systems Agency.

(2) Personnel: The identified systems which comprise the S&TDS Migration System
currently have a mix of both organic and contract personnel which update and maintain these
systems.

4. Benefits:

a. In order to achieve DoD standardization, the following tasks will be addressed in each of
the Migration Systems:

(1) Manage data as a corporate resource.
(2) Separate the data from the application.
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(3) Leverage existing operational systems into the business area to the maximum extent. possible.
"(4) Take advantage of technology where appropriate - move toward standard technical

platform(s).
(5) Review, improve, and standardize business processes.
(6) Reduce/eliminate service unique efforts.
(7) Expand functionality of selected "core systems."

(a) Reuse of existing AIS capability.
(b) Use of AIS development and planning efforts.

b. Benefits had been calculated previously for some of the individual systems which now
comprise this functional business area. Benefits for the entire Materiel Management Standard
System, including this AIS, are now documented in the global Functional Economic Analysis for
Materiel Management. The global FEA was completed in September 1993.

5. Milestones:

Approved Current
Milestone i Schedule Schedule Ap aLevel

Operational
S&TDS Functional Release I Jan 95 Jan 95 JLSC

Functional Release II Oct 95 Apr 95 JLSC

CMIS MCLB, Version 4.0 Jan 95 Dec 92 JLSC
ASO & SPCC, V5.0 Oct 95 Apr 95 JLSC

PCTSS Functional Release I Jan 95 Jan 95 JLSC
Functional Release II Oct 95 Apr 95 JLSC

PDSS Functional Release I Jan 95 Dec 92 JLSC
Functional Release II Oct 95 Apr 95 JLSC

No=e. Migration Systems, which will provide a value added capability and not impede the IOS,

will be implemented on a case by case basis.

6. Major Items of Interest:

a. Status: Program Assessment and approach evaluation has been awarded to Martin
Marietta. Evaluation report and recommendations due in 60-90 days. This CMIS is operating as
a combination of CLIP, MODMIS, and MEARS at several locations now with MOAs for
additional sites and upgrades in 1994. PDSS and PCTSS are planning to develop open systems
environment solutions in phase II.

b. Contracts: Defense Enterprise Integration Services (Martin Marietta, CACI)
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c. Changes to Resources: Increases in resources required are as a result of added

functionality to be automated

d. Resources:

(1) Life-cycle Cost - TBD. Initial estimates included in the Materiel n t
Global Functional Economic Analysis (FEA), Septembe 1993.

(2) Program cost - TBD. Initial estimates included in the Materiel Manageent Global
Functional Economic Analysis (FEA), September 1993.

(3) Sunk cost - $72.3M

(4) Cost to complete - Estimated $364.7M

77 Exhibit 43N (Page4 8 of 73 )



Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Tide, Number, and CIM Functional Area: Component Legacy Systems Maintenance, no
number, Materiel Resources (Depot Maintenance).

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson Air
Force Base OH, (513)255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance depot
maintenance business and industrial processes and provide a fast payback to support the budget
adjustments resulting from Defense Department management direction to consolidate Depot
Maintenance functions. Existing "legacy" systems must be maintained until the standard
depot/shipyard maintenance CIM system is migrated.

b. Functions Performed: Depot Maintenance is principally a very large industrial based entity
whose main mission is to repair, modify, and modernize existing combat weapons systems (aircraft,
ships, armor, etc.). A critical requirements of deplt/shipyard maintenance is the maintenance of
existing or "Legacy" systems by Components until the CIM migration system (modules) is installed. and made ready for use.

c. Current Resources Used:

(1) Software: Highly variable depending on the amount of "must change" software
activity required to maintain the current system until the CIM migration software is available and
migrated.

(2) Hardware: Highly variable depending on the age and technology level of the current
hardware. In most instances, the current hardware is so out of date that parts and skills required
to maintain the system may not be available.

(3) Networks: Existing networks will be used until the CIM migration is installed.

(4) Personnel: To be determined by the migration plan and included under DMSS.

4. Benefits:

a. Maintain Production Requirements. Permits the depots/shipyard maintenance activities to
work at current production rates.

b. Contributions. No savings expected from maintaining the legacy system requirements.
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5. Milestones: TU pecific ui m e docum ed in the li& cycle management program

of the individual componnt. Specific milestones ae not available at the JLSC leveL.

6. Major Items of Interest:

a. Status:

(1) Each of the Component services is responsible for maintaining (not enhancing) thir
respective legacy systems until the migration system is installed at each of the respective
depots/shipyards.

(2) The capital expenditures are expected to be for hardware replacement/upgrades and
software modifications. Hardware replacement/upgrades (primarily to support migration
infrastructure) are expected to consume approximately 90% of the budget estimate.

(3) The Component requirement is expected to be significantly reduced by the
implementation of the standard system. However, until the integration mapping is completed and
migration initiated for each depot/shipyard, the impact on the Component budget requirement is
not available.

b. Contracts: Not Applicable

c. Changes to Resources: In FY93-94, the change does not exceed 20%. The funding is
expected to be contained in the Defense Business Operations Fund (DBOF).

d. Resources: The legacy requirements are documented in the life cycle management
program of the individual components.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Tide, Number, and CIM Functional Area: Component Legacy Systems, Materiel
Resources (Materiel Management).

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSC/MM), Wright-
Patterson Air Force Base OH, (513)255-0906, Charles Strong (Project Manager).

3. Scope:

a. Mission Supported: Achieve JLSC goals of an integrated DoD Logistics process system
through functional efforts required to design, develop, integrate, implement and improve the
logistics area of Materiel Management.

Current systems having must change modifications to Component AIS require support to enable
mission continuance. Hardware/Telek., m replacements required to interface with MMSS.

b. Functions Performed: Legacy systems comprise required support in the Components, as
well as systems which may be moved into a DoD-Wide support role at a later time. These systems
are developing functionality which support the migration areas. In many cases, the changes in
legacy systems funded are for Department mandated and regulatory changes. The components
have critical requirements which require support due to legislative, regulatory, mandatory and fact
of life changes.

These projects will receive further review for continuation, cancellation, or incorporation into
migration systems. Primary projects are:

(1) Logistics Management Systems (LMS) Legacy Systems (USAF), System Change
Requests.

(2) Standard Automated Materiel Management System (SAMMS) (DLA), System
Change Requests.

(3) Casualty Report System (USN).
(4) Defense Logistics Information Systems (DLIS) Interface (DLA).
(5) SAMMS - Item Standardization Supply Management Information System (DLA).
(6) Weapons System Support Program (WSSP) (DLA).
(7) Uniform Inventory Control Point System/Defense Management Report Decision

(USN), System Change Requests.
(8) MUMMS System Change Requests (USMC).
(9) Item Introduction Interface to DLIS (USA).
(10) Command Commodity Standard System (CCSS) Modifications/System Change

Requests (Army).
(11) Inventory Reduction Program projects (All Components).
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c. Current Resources Used: The systems listed in III. B. above involve considerable organic
resources and some contractual services. Continued existence of these programs is dependent on
their contribution to the Migration systems.

4. Benefits: An estimate of benefits for most of the systems listed in MI. B. has been computed,
but only for the Component where the system was developed. In order to receive continued
funding, these Component Legacy Systems must demonstrate that they support the following
objectives:

a. Manage data as a corporate resource.
b. Separate the data from the application.
c. Leverage existing operational systems into the business area to the maximum extent

possible.
d. Take advantage of technology where appropriate - move toward standard technical

platform(s).
e. Improve and standardize business process.
f. Expand functionality of selected Migration systems - Reuse of existing AIS capability;

use of AIS development and planning efforts.

5. Milestones: The specific requirements are documented in the life cycle management program
of the individual component. Specific milestones-are not available at the JLSC level.

6. Major Items of Interest:

a. Status: In FY93, $17.OM in funding was released to the Components for legacy must
changes.

b. Contracts: N/A. All programs listed in section [II. B. are organic development projects.

c. Changes to Resources: In FY93-94, the change does not exceed 20%. The funding is
expected to be contained in the Defernse Business Operations Fund (DBOF).

d. Resources: The legacy requirements are documented in the life cycle management
program of the individual components.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Component DeFacto Systems Maintenance,
Materiel Resources (Depot Maintenance).

2. Responsible Organization: JLSC, Directorate for Depot Maintenance, Wright-Patterson AFB
OH, (513)255-0344, Ronald A. Dibble, Captain, USN

3. Scope:

a. Mission Supported: JLSC/DM is chartered to identify systems that will enhance Depot
Maintenance business processes and industrial technologies which provide a fast payback to
support the budget adjustments resulting from Defense Department Management direction to
consolidate depot maintenance functions. Component-unique systems that will not be impacted
by the migration of the standard system are hereby referred to as "DeFacto" systems.
Component-unique Nuclear, Stealth, etc., requirements are traditionally outside the standard
depot/shipyard maintenance business area, and are normally co-managed by national agencies
(Department of Energy, Intelligence, National Security, etc.) for safety and security purposes.

b. Functions Performed: Depot Maintenance is principally a very large, industrial based
* business entity whose main mission is to repair, modify, and modernize existing combat weapons

systems (aircraft, ships, armor, etc.). An important requirements of depot/shipyard maintenance is
the management of component-unique or DeFacto systems such as the Naval Sea Systems
Command nuclear programs: Nuclear Integrated Information Management System (NIIMS), and
the Radiological Controls Computer System (RCCS). These systems are used primarily to track
nuclear deficiencies and to monitor the exposure of maintenance personnel to radioactive
substances while performing shipyard maintenance on nuclear vessels.

c. Current Resources Used:

(1) Software: Commercial software developed under the requirements of the
Department of Energy.

(2) Hardware: Highly variable depending on the maintainability and reliability of

existing hardware items.

(3) Networks: Existing networks will be used.

(4) Personnel: Existing personnel staff will be used to manage and monitor NIIMS and
RCCS.

82 Exhibit 43N (Page 5 3 of 73)



4. Benefits:

a. Maintain Production Requirements. Permits the depots/shipyard maintenance activities to
work at current production rates and reduce manual tasks.

b. Standardizes and enhances the nuclear and radiological management process of
maintaining accurate, up-to-date radiation exposure reporting/records required by the Naval
Nuclear Propulsion Program and DOE.

c. NAVSEA economic analysis projects a total savings of $8.6M over current operating
costs.

5. Milestones:

a. Nuclear Integrated Information Management System (NUMS). Hardware/software
upgrade/replacement will be started and completed in FY94.

b. Radiological Computer Control System (RCCS). Hardware/software
upgrade/replacement will be completed in FY95.

6. Major Items of Interest:

a. Status: Each project is expected to be funded and completed on time. The addition of
additional DeFacto systems is expected to be minimal through 1999.

b. Contracts: Not Applicable

c. Resources: In prior fiscal years (FY92-94) no Component requirement was identified for
funding. The replacement of NUMS and RCCS are in concert with regulatory requirements from
the Department of Energy (DOE). It is believed that DOE is making some contribution (amount
unknown) to financing the changes to these two defacto systems.

0
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

I. AIS Tide, Number, and CIM Functional Area: Defense Fuel Automated Management System
(DFAMS), Materiel Resources (Materiel Management)

2. Responsible Organization: JLSC, Directorate for Materiel Management (JLSCJMM), Wright-
Patterson AFB OH, Program Manager - Robert Hoover, (513)255-0465.

3. Scope:

a. Mission Supported: Achieve JLSC goals of an integrated DoD Materiel Management
Standard System (MMSS) through functional evaluation of the DoD supply processes.

(1) The DFAMS will provide a modernized DoD-wide integrated fuel management
system in support of increased mission requirements. Software changes will provide the Defense
Fuel Supply Center (DFSC) with timely, accurate fuel transaction information necessary for
account reconciliation and control of inventory levels in support of an efficient and effective
Defense Budget Operation Fund (DBOF) management. DFAMS integrates the latest fuel
technology capabilities by utilizing automatic tank gauging and leak detection systems, support
development of Electronic Data Interchange applications and eliminates redundant data entry.. Specifically, DFAMS will:

(a) Develop a terminal data management system that improves site data retention
and inventory management at wholesale and retail Defense Fuel Supply Points (DFSPs). This
system will allow DFSC to meet immediate Phase UI requirements.

(b) Allow DFSC to achieve operational efficiency, reliability and maintainability
through tight inventory control. The DFAMS system would give DFSC the information required
to meet increasingly stringent state regulatory controls for underground petroleum storage tanks
(e.g., California, State Code Regulations Tide 23, chapter 3, subchapter 16).

(c) DFSC retained the National Instate of Petroleum and Energy Research
(NIPER) to study DFSC's Phase H ADP requirements and to suggest areas of ADP improvement
necessary for successful Phase II implementation.

(2) Summary:

(a) This requirement is for a Pilot integrated fuel management system through the
use of an existing vehicle.

(b) Follow-on production requirements shall be satisfied through competitive
procurement procedures.
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b. Current Resources:

FY93 $1.8M - Software changes/developMent.

4. Benefits: DFAMS is required for accomplishment of new mission requirements assigned by
OSD (P&L) and added responsibilities have significantly increased DFSC information processing
requirements. Software changes will provide the DFSC with timely, accurate fuel transaction
information necessary for account reconciliation and control of inventory levels. Continued
development is necessary for the deployment/operation of a fully integrated De Facto Standard
System.

5. Milestones:

The FY94 milestones/background for DFAMS are as follows:

(1) The Assistant Secretary of Defense for Production and Logistics defined new
responsibilities for the Defense Fuel Supply Center (DFSC). An inter-agency team used these
documents to create the Phase II Plan for Integrated Management of Bulk Fuel.

(2) The Phase H mission increase DFSC's information processing requirement. The
number of DFSC's fuel reporting terminals has more than doubled.

(3) Phase II information requirements have severely strained DFSC's automated data
processing (ADP) system. The current system can not handle an information volume increase in its
current form.

(4) The Office of the Secretary of Defense (OSD) has ordered DFSC to assume Phase II
responsibilities no later than 1 October 1993.

(5) On 15 January 1993, DFSC briefed the DFAMS concept to Mr. Jeffery A. Jones,
Director of Energy Policy, Office of the Assistant Secretary of Defense (Production and Logistics).

(6) On 29 January 1993, DFSC briefed the DFAMS concept to Vice-Admiral Edward M.

Straw, Director, Defense Logistics Agency.

6. Major Items of Interest:

a. Status: Planned deliverables include Technical Implementation Plan, Implemented Proof of
Concept, Documented Data Standards, documented standard access protocols and methods,
communication backbone and standardized record formats, supporting Electronic Data
Interchange, application of artificial iitiiligence technologies to tactical logistics planning, business
process models, equipment and software, and training.

b. Contracts: DE-FC22-FE601149, National Institute for Petroleum and Energy Research

(NIPER).
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Oc. Resources: DFAMS was inadvertently transferre to JLSC for FY93 and thefudnwa

$1.8M. Effective FY94, DLA is responsible for funding, designing and fielding DFAMS for DoD.
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Joint Logistics Systems Center (JuSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Flexible Computer Integrated Manufacturing
(FCIM), Materiel Resources.

2. Responsible Organization: Joint Center for Flexible Computer Integrated Manufacturing (JC-
FCIM), Trident Research Center, Charleston SC, (803)760-4341, Tom V. Virgallito, Director.

3. Scope:

a. Mission Supported: JC-FCIM is chartered to enable and implement FCIM Process
Validation and Technology Transfer within a Process Validation Enterprise (IVE) environment in
government organic and industry manufacturing practices. The PVE consists of the selected
manufacturing, engineering, and inventory management sites and associated industry vendor
bases.

b. Functions Performed: The implementation of FCIM is necessary to enable the Department
of Defense to maintain force structure at required readiness levels within a significantly reduced
budget. The Joint Center is established to provide coordination and management oversight; for the
effective implementation of FCIM process validation and for the transfer of FCIM technology
within the PVE. The initial focus will be on cycle time reduction of business practices, inventory
management, engineering, and manufacturing processes of spare and repair parts in new
production and in overhaul. The goal of FCIM is to provide a "parts on demand" network. It
should be noted that FCIM is not a single system, but a series of initiatives generated by the PVEs
to reduce cycle time for spare parts support.

c. Current Resources Used:

(1) Software: Highly variable depending on the industrial process being improved. In
the industrial process improvement environment, the software may or may not be imbedded in the
equipment. It can be updated to add capability, increase equipment utility, increase equipment
efficiency or standardize the repair process.

(2) Hardware: Highly variable depending on the industrial process being improved. As
outlined in the software discussion under FCIM, the hardware could range from personal
computers (PCs) to mini-computers depending on industrial process or activity and the amount of
data (engineering, manufacturing, etc.) that is involved.

(3) Networks: Sites will normally be able to use existing depot broad band and/or
TCP/IP/ethernet networks when the exchange of machine information is required. In other
instances, the improved industrial process may be a stand-alone initiative.
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(4) Personnel: Detailed personnel requirements are difficult to define. FCIM may have
as many as one hundred (100) individual projects under review and assessment covering both the
private and public sectors. The JC-FCIM utilizes approximately 15 personnel to oversee the
entire FCIM initiative while each project could have a wide range of personnel depending on the
scope of the project.

4. Benefits:

a.. Industrial Process Improvements. FCIM improves operational effectiveness by
streamlining production operations with a focus on reducing overall parts replacement cycle
times. Specifically, direct labor costs are reduced , productivity increased, and better use of
existing industrial equipment is expected, thus reducing costs, inventories and repair times. FCIM
is a broad based industrial process improvement concept, covering the entire spectrum of
logistics, which promotes the use of improved and innovative industrial repair methods to better
utilize the depot capability.

(1) Expand the depot repair/manufacturing process capability by integrating the use of
existing industrial machines, reduce the potential for error and automated manually intensive
processes.

(2) Introduce state-of-the-art industrial process improvements to the depot/shipyard
community.

(3) Demonstration of the virtual factory concept thereby eliminating public and private
concerns for manufacturing.

(4) Enhance inventory control and the reduction of cycle times of manufacturing
processes, thereby reducing costs associated with replacement acquisition.

(5) Improve the competitive position of in-service depot/shipyard maintenance activities
by eliminating and/or reducing unnecessary and labor intensive costs.

(6) Enhance the visibility and utility of material assets within the depot/shipyard
community.

(7) Enhance reverse engineering/re-engineering software tools and hardware.
(8) Reduce cycle time for repair and manufacturing of parts to 30 days.

b. Contributions. The FCIM contribution is expected to exceed $500M in savings/cost
avoidance when a fully integrated FCIM capability linking depots/shipyards, ICPs and engineering
sites is realized.

5. Milestones:

a. FCIM Projects Under Review:

(1) Reverse Engineering. Focuses on the development/implementation of tools to
reduce the time to reverse engineer and generate the associated technical data, as well as
improving the process of re-engineering and redesign of products.
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(2) Technology Transfer. This effort focuses on establishing the necessary links to
enable the transfer of technology between the public sector and private industry. Linkages with
CALS Shared Resource Centers will be developed.

(3) Electronic Data Interchange (EDI). Its application would greatly speed the transfer
of data at FCIM sites to facilitate the exchange of order and funding information. Linkages will
be developed/demonstrated between engineering, inventory control points and manufacturing
sites. Focus will be on the transfer of manufacturing data.

(4) Cost and Performance Metrics. Focuses on the development of cost and
performance metrics for cycle cost and the economic benefit of reduced cycle times.

(5) Process Improvements. Focuses on improving the entire business practice
associated with parts manufacturing/repair cycle times.

(6) Rapid Acquisition of Manufactured Parts (RAMP). RAMP is a R&D project
chartered with developing and delivering a family of prototype state of the art
manufacturing/assembly systems capable of responding in a just-in-time manner to customer
requirements. Included in this family are the following prototype platforms: (1) Small
Mechanical Parts, (2) Printed Wiring Assemblies, (3) Digital Translations Systems, (4) Laser
Scanning, Reverse Engineering System, and (5) Shipboard Integrated Manufacturing System.
These various systems will be prototyped and delivered to DoD industrial activities and integrated
into the logistics infrastructure. The RAMP technologies will also be made available for transfer
to other DoD activities as well as private industry to broaden the industrial base. In parallel to
these efforts, the RAMP Project Office studies and identifies new manufacturing/maintenance
processes and technologies which will be required to support weapon systems planned for/being
delivered to the operating forces.

6. Major Items of Interest:

a. Status: In FY92, FCIM was part of the DoD CALS program. As such, some of its
funding was addressed in the Research and Development (R&D) portion of the CALS and
Component budgets. FY93 and FY94 funding efforts are focusing on both R&D and DBOF
funding of FCIM projects. FY95 and future year funding, in accordance with PBD 401, has
brought FCIM back under the DoD CALS program as appropriated funding.

b. Contracts: Highly variable depending on current industry (private/public), academic and
other U.S. Government organizations.

c. Changes to Resources: FY93-94 changes do not exceed 20%. The FY95 requirement
was transferred to Defense CALS Executive office.

d. Resources: Transferred to Defense CALS Executive office. The FY92-93 sunk cost
funded by JLSC was $36.8M.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area:- Integrated Data Strategy (IDS), 182, Materiel
Resources (CALS/EDI€Electronic Commerce).

2. Responsible Organization: Det 2, HQ ESC/AV-2, 4027 Colonel Glenn Highway, Dayton OH
45431-1501, DSN: 787-3085. MAJCOM POC: Det 2, HQ ESC/AV-2, Nick Bernstein, 4027
Col Glenn Highway, Dayton OH 45431-1501, DSN 787-3085.

3. Scope:

a. Mission Supported: The Integrated Data Strategy (IDS) Program is an approach adopted
by the Air Force Materiel Command (AFMC) to define and validate engineering and
manufacturing data management requirements for developing integrated technical information
systems that capture, store, manage, retrieve, use and disseminate digital engineering and
manufacturing data. IDS is not a system.

The primary goals of IDS are to (1) define requirements for future Air Force technical
information system, (2) define technical data for weapon systems support, (3) develop a "soft"
prototype as a test bed, (4) validate requirements within Air Force, Navy, Army and Marine
environments, and (5) transfer enabling technologies to both government and industry.

An important aspect of IDS is to provide engineering and manufacturing data models and
databases and lessons learned to JCALS and JEDMICS. In fact, the IDS, JCALS and JEDMICS
programs are now recognized by senior management as being complimentary and supportive of
each other. To ensure a close working relationship, an MOA is being established among these
programs to maximize technology transfer and avoid duplication of effort.

b. Functions Performed: The IDS technology for Engineering & Manufacturing Data
Management is being developed, prototyped, beta tested, and provided to
JCALS/JEDMICS/FCIM for linking CAD/CAM workstations and engineering workstations with
engineering and manufacturing data bases. Items being developed are data models and control
strategies which map the "as is" data and provide the basis for relational or object-oriented data
bases. These are used by the engineering, design, project planning, and manufacturing personnel
of Army, Navy, Air Force and Marine installations.

This technology will operate using the JCALS and JEDMICS platforms or other existing
workstations and will be integrated by the FCIM initiative across the common JCALS/JEDMICS
interface. The purpose of this prototype development is to provide early field tested models and
data bases which can be integrated into JCALS/JEDMICS far earlier than through the historical
chain which takes decades. (The chain is: need statement-general requirements statement-

* detailed requirements statement-establish conventional program-develop system-prototype-revise
system-test, field, modify to meet real needs which changed since first description years ago.)
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Following the proving of the technology, the data models and data bases are also transitioned
to industry for use in engineering data management in supplying parts to DOD and in international
manufacturing competition. The IDS Industry Technology Advisory Group which is composed of
large and small businesses, provides advice and methodology for this function.

c. Current Resources Used:

(1) MAC and MS-DOS Personal Computers

(2) Micro Workstations

(3) Multiplatform Servers

(4) Printers

(5) Scanners

4. Benefits:

(1) CALS will empower and facilitate improvements in business practices needed to
meet the challenges of the 21st Century. As manpower and operating budgets decline, users are
demanding improved business processes to get their job done. Management faces these same
pressures.

(2) Anticipated benefits of IDS, based on test and analysis of case studies, include
improved data quality and accuracy, reduced cost of information, effective and efficient data
utilization, and greatly improved operational performance. These benefits will be realized by
procuring data only once and providing real-time access and use of technical information to many
users simultaneously.

5. Milestones: Because IDS is not a system, it has no MAISRC milestones. An equivalent
schedule showing key Department of Defense milestones leading to full CALS implementation by
the year 2010 is shown below. (Ref: DoD CALS Architecture Study, Report to the Joint
Logistics Commanders and Office of the Secretary of Defense CALS and EDI Office, June 30,
1991.)
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Approved
Schedule. Current

Current Period Technology 1992-1996 OSD
advances
demand
evolutionary
enhancements in
both automation
and business
proceses

Transition Period Movement to 1996-2000 OSD
unified systems
and
standardized
functional
processes
among the
services

Target Period Movement to 2000-2010 OSD
enormously rich
and complex
inforrb;tion
resources
represented by
the Integrated
Weapon System
Data Base
(IWSDB)

6. Major Items of Interest:

a. Status: The Air Force IDS program was officially initiated in late 1992. Three individual
memoranda of agreement/understanding (MOA/MOU) have been accomplished with key
programs including the JCALS program (Army), RAMP program (Navy), and the F-22 SPO (Air
Force).

b. Contracts: Rockwell is the IDS prime contractor. However, the Air Force IDS program
office has also implemented numerous small contracts for scientific, engineering, and technical
assistance to support the IDS technology and methodology.
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c. Resources:

(1) Life-cycle cost. N/A (IDS is not a system)

(2) Program cost. Through FY99

Then yearIfan
Approved estimate* Reflected in DMRD 942

$57.8 - $132.9 (in millions of dollars)

Current estimate $87.9 (in millions of dollars)

Constant base y= dollars
Approved estimate N/A

Current estimate N/A

(3) Sunk cost. FY91 through FY93 - $13.4 (in millions of dollars)

(4) Cost to complete. FY94 through FY99 - $74.5

(5) Changes to resources. Resource change is due to constrained funding directed by
the Deputy Secretary of Defense. Funds provided in FY91 and FY92 were Congressional special
interest funds. The $1.2M funding provided in FY93 was DBOF which was $6.2M less budgeted.
FY94 funds are DBOF and to date no funds have been provided. Funds programmed in FY95
and out will be appropriated funds.

* Several interpretations currently exist and the lower estimate reflects the $7.4M/yr straight line
interpretation. The higher estimate reflects the IDS baseline funding reflected in the
Implementation Plan.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Joint Computer-aided Acquisition and
Logistics Support (JCALS), AIS 129, Materiel Resources (CALS/EDl/Electronic Commerce).

'. Responsible Organization: Program Manager JCALS, SFAE-PS-CAL, Fort Monmouth NJ
07703-5000.

3. Scope:

a. Mission Supported: JCALS implements DoD (DEPSECDEF) Memorandum, 24 Sep 85,
Subject: Computer-aided Acquisition Logistics Support (CALS), which directs Military Services
and Defense Agencies to develop and implement a CALS program. Additionally, DODI 5000.2,
Part 6, Section N directs greater use of computer-aided information technologies that enable
process improvements in design, manufacturing, and life-cycle support of defense systems and
equipment. JCALS will allow the Military Services and Defense Logistics Agency (DLA) to
accept logistics technical information from weapon systems contractors in digitized electronic
format (rather than in hard copy) using OSD accepted standards. JCALS supports the
development of a network system architecture to provide access to functional stand-alone,
technical information databases. The initial deployment of JCALS supports technical manual
functions. As JCALS provides CALS capability throughout DoD, JCALS can support additional
functions beyond technical manuals.

b. Function Performed: JCALS will provide:

(1) The capability to exchange digital technical information to support the development,
acquisition and logistics support of weapon systems.

(2) Improved methods and standards for acquiring, processing, and managing technical
information.

(3) Electronic interfaces that support technical authoring systems, expert systems,
graphics, update of technical manuals (TM), and improved diagnostic support to the soldier in it.e
field. Although not designated a CIM system for funding purposes, JCALS has been designated
by the ASD(P&L) as the system by which the overall DoD CALS architecture and infrastructure
will be implemented. It was funded through the DBOF Capital Budget for the period FY92-
FY94. Beginning in FY95, JCALS will be funded through Defense Operation and Maintenance
and Defense Procurement appropriations.

(4) Interoperability for a variety of existing DoD technical information projects.

c. Current Resources Used: JCALS incorporates the requirement for hardware to be NDI as
well as interoperable with other hardware. In addition, existing installed hardware will be used to
the maximum extent possible. Servers (network, data management and workstation) in the
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architecture selected for the System Development/Test option are based on DEC system 5000
general purpose, multi-user, Reduced Instruction Set Computer (RISC) technology. X-Terminals
with 19 inch monitors are employed at levels below the CAD requirement. Workstations within
workgroups are connected via Ethernet Lan to Multiple Workstation Servers, which in turn are
connected to the Host Services provided by the Data Management and NPS via a FDDI-
compliant fiber optic backbone LAN. Windowing, mouse, and icon-driven features comprise the
human-computer interfaces to the system.

The evolutionary nature of JCALS dictates that hardware and software will be on-site concurrent
with existing systems, requiring an increase in ADP support personnel. As the JCALS
functionalities subsume existing systems, such duplication of support personnel requirements will
cease and support requirements will be reduced to a level somewhat higher than the pre-JCALS
level. JCALS brings the possibility of reduced personnel requirements in the technical manual
functional area, but will not increase requirements.

4. Benefits:

(1) Reduce duplicate logistics and technical data.

(2) Reduce weapon system development and deployment time through integrated
automation of logistics technical data.

(3) Reduce time and cost to develop technical publications and provisioning
documentation.

(4) Reduce paper data storage requirements through automation of logistics and
technical information requirements.

(5) Provide up-to-date technical and diagnostic information to those requiring such data.

(6) Accelerate development and deployment of weapon systems, improving the Defense
readiness posture.

The benefits associated with the Joint Technical Manual program are classified into two
categories of quantifiable and nonquantifiable benefits. The quantifiable benefits include
management productivity storage, printing, mailing, and the reduction of cost for change and
review processes of technical manuals and are made up of savings and cost avoidances. These
quantifiable benefits are estimated, based on Service adjustments to benefits reported by the
JCALS Service Review Board (JSRB), to be $1,636 (FY94 constant dollars in millions).

The JSRB is composed of representatives from each of the Services. With the exception of the
Navy, all Services have concurred with the benefits estimate. The Navy's objection concerns
existing funding shortfalls in other programs which may change the benefits estimate. The benefit
analysis will be updated in preparation for the scheduled August Segment II Milestone Review.

5. Milestone: System was approved for new start May 88. PEO STAMIS has system oversight.
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Approved Current
&cvo Level

0 Concept Exploration May 88 May 88 OSD MAISRC
and Definition Completed

I Demonstration and Jan 91 Jan 91 OSD MAISRC
Validation Completed

U Development Nov 93 Nov 93 OSD Review
(Segment 1) Completed

II Development Aug 94 Aug 94 OSD Review
(Segment 2)

III Production and Aug 95 Aug 95 OSD Review
Deployment

Note: Beginning with the Nov 93 Milestone Review, the term OSD MAISRC has been changed
to OSD Review.

. 6. Major Items of Interest:

a. Status: OSD Milestone I MAISRC approval was received in Jan 91. The OSD MAISRC
Milestone I System Decision Memorandum (SDM) required Army to address joint requirements
by MAISRC Milestone II. On July 9, 1992, the Assistant Secretary of Defense Production and
Logistics (ASD (P&L)) directed that JCALS be modified so that Joint Technical Manual
requirements would be the first joint requirements satisfied by JCALS. The program is
proceeding based upon this direction. A Critical Design Review for Segment I of technical
manuals was completed during October 1993. The OSD Review (formerly MAISRC Milestone
I/H) was successfully conducted on 9 November 1993. Following this approval, PM JCALS
exercised an option for the Development and Test of Segment I of Technical Manuals and
awarded a contract modification to complete the design and prototype Segment 2 of technical
manuals. PM JCALS is currently proceeding with the implementation of Technical Manual
prototyping. Segment I prototypes were installed at five Service locations to allow users to
evaluate the system. Segment 2 prototypes will be installed at six Service locations. Prototyping
will reduce program risk by providing the Government and the JCALS contractor with user
feedback concerning system capabilities, system problems and desired improvements.

b. Contracts: Procurement authority for the JCALS program rests with U.S. Army
Information Systems Selection and Acquisition Agency. Acquisition strategy is as follows:

(1) Phase I (Concept Design): Four separate contractors were selected to design unique. JCALS systems architecture.
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(2) Phase [I (Concept Demonstration): Two of the four Phase I designs were selected
for further evaluation on 21 November 1990. Firm Fixed Price (FFP) options for this ten month
effort were exercised in February 1991.

(3) Phase M (Concept Development): Design completion and full development of the
selected design from Phase 2 and fielding of the System Operational and Support Capability
(SOSC) and six operational test sites. The option for this 44 month effort is Cost Plus Award Fee
(CPAF). The option was exercised with Computer Sciences Corporation (CSC) on 20 December
1991. .CSC is the prime JCALS contractor for development, test and deployment.

(4) Phase 4 (System Fielding): Full system deployment to the initial 240 Joint
Services/DLA sites. Beyond the current JCALS contract, additional procurements may be
required to install JCALS to approximately 400 Service sites, enhance system security capabilities,
and incorporate administrative publication requirements into JCALS. Approved Estimate Life
Cycle/Program Costs are based upon the deployment of the technical manual functionality to
approximately 400 Service sites.

c. Resources:

(1) *Life-cycle cost.

Then yer (flateddQllar
Approved estimate $2623.8 (in millions of dollars)
Current estimate $2623.8 (in millions of dollars)

Constant base =el dollars
Approved estimate $2173.5 (in millions of dollars)

Current estimate $2173.5 (in millions of dollars)

(2) *Program cost.
Then millionf dollars)

Approved estimate $703.2 (in millions of dollars)
Current estimate $703.2 (in millions of dollars)

Constant base ye dollars
Approved estimate $641.2 (in millions of dollars)
Current estimate $641.2 (in millions of dollars)

(3) Sunk cost $140.3 (in millions of dollars)

(4) Cost to complete: Programs transferred to Defense CALS Executive office
beginning FY95.

* Excludes sunk costs

(5) Resource Changes. Following the completion of the Cost and Benefit Analysis
(CBA), the Joint Service Cost Position was approved by the Services. This CBA is the initial '
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* document prepared which reflects the redirection of the JCALS program. The Assistant
Secretary of Defense for Command, Control, Communications and Intelligence (ASD C31),
Assistant Secretary of Defense for Production and Logistics (ASD P&L) and the Army
restructured the JCALS Program as directed at the 23 Jun 92 Pre-MAISRC meeting of
Secretariat level Logistic Principals. The Principals directed PM JCALS to proceed only with
jointly agreed to connectivity, data management and technical manuals functions. The prior
Economic Analysis prepared for the OSD MAISRC Milestone I was based on the implementation
of only Army functionality. As a result, the above resource changes reflect the initial document
which portrays the cost of the redirected program.
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Joint Logistics Systems Center (JLSC)
FY95 Budget Estimates

Narrative Statement

1. AIS Title, Number, and CIM Functional Area: Joint Engineering Data Management and
Information Control System (JEDMICS), Materiel Resources (CALSE/Electronic
Commerce).

2. Responsible Organization: Joint EDMICS PMO (NAVSUPSYSCOM), Mr. Bob Houts, SUP
64, Washington DC 20376, Commercial (703)607-3302, DSN 327-3302.

3. Scope:

a. Mission Supported: The JEDMICS Mission is to automate DoD's engineering data
repositories and technical data libraries using optical disk technology. JEDMICS automation
provides high density storage for a relatively low cost while increasing the quality and availability
of engineering data. JEDMICS also enables technical data repositories and libraries to keep pace
with increasing demands while reducing the search, retrieval and distribution time for obtaining
technical data and by eliminating the loss/reprocurement of expensive technical data packages.

b. Function Performed: JEDMICS provides the required automation of the Engineering
Data Management functions to ensure the effective and efficient storage, reproduction and
distribution of engineering drawings to support increase demands throughout DoD for quality and
quantity engineering data in a timely automated process. JEDMICS reduces the administrative
leadtimes in reprocurement, maintenance and overhaul thereby lowering costs to the operating
forces and protecting the integrity of the approved operating tempo.

c. Current Resources Used: JEDMICS replaces EAM and mechanized rotator files in the
Navy; as well, as ten year old equipment with proprietary architecture in the Army and Air Force.
JEDMICS will use MS-DOS and UNIX workstations, UNIX/POSIX servers and printers
Eastman Kodak Optical Disk System, Oracle Relational Database Management System (RDBMS)
with Structured Query Language (SQL), and POSIX Compliant CPUs.

4. Benefits: The Army, Air Force, Navy and DLA currently have 24 primary data repositories,
plus over 20 secondary repositories, with approximately 200 million technical drawing images in
storage. These drawings are used for three primary purposes.

a. Construction, installation, operation and maintenance of equipment;

b. Re-engineering parts to different specifications; and

c. Preparing bid sets for spare and repair part acquisition and replenishment.

The present data repositories utilize manual and semi-automated techniques such as card punches
and sorters. Current equipment is obsolete resulting in significant reliability problems. Some of
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the equipment is irreparable. With JEDMICS technology, the repositories can reduce the labor
* intensive and unresponsive paper based systems currently used to operate, maintain, repair,

overhaul equipment and procure spare parts. Information now recorded in engineering drawings,
technical manuals, and technical repair standards will be updated in a matter of hours instead of
months; reproduction costs will be reduced; inventories of printed stock will be reduced; and
information may be tailored to operational support requirements and to the personnel responsible
for those requirements. Further, spare and repair parts inventory levels can be reduced. Overhaul
and repair time will be diminished, and maintenance made more effective through easier, more
efficient access to technical information.

5. Milestones: ASD(P&L) issued final approval for the JEDMICS Charter on 5 April 93. The
update of EDMICS Life Cycle Management Documentation to display the impacts of being
designated the migratory standard system is in process. It is scheduled to be completed by June
1994. Nevertheless, JEDMICS has evolved from the Navy/DLA EDMICS program which has
been deploying since FY 1991. The following provides the Navy milestones for deploying this
technology:

Approved
Schedule/ Current

a. Mietn Decho Number of Estimate A~a ee
Sites

0 MENS 5/86 5/91 OSD
(Revalidated)

II Approval to 6/87 6/87 MAISRC
develop, test
and evaluate
EDMICS
prototype

9-12/88 2/25/90 to
Test and 3/15/90
Acceptance

Inl Approval to 3/89 5/91 MAISRC
deploy
Migratory 11/91 11/91 ASD (C31)
System 3/92 & 4/93
Designation

6. Major Items of Interest:

a. Status: EDMICS completed System Acceptance Testing at the prototype site, Naval
Ordnance Station, Louisville, KY (NOSL) on 26 July 1990. The Operational Testing and
Evaluation was conducted by an Independent Review Test and Evaluation Team from the Naval
Computer and Telecommunications Station (NCTS) Pensacola and was completed in March

* 1991. EDMICS received MAISRC approval for deployment of six systems on 31 May 1991
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(four DLA sites-DGSC, DCSC, DISC, and DESC, two Navy sites - Mare Island Naval Shipyard
and Portsmouth Naval Shipyard. EDMICS received additional approvals from ASD (P&L) and
ASD (C31) to deploy its standard systems in November 1991 and March 1992 (SPCC at
Mechanicsburg, SPAWAR TDC, NSY Norfolk, NSY Charleston, NSY Puget Sound, NSY Pearl
Harbor, NEDSA Pt. Hueneme, NATSF at Philadelphia, MCLB Albany and April 1993 NTSC
Orlando, Tobyhanna, Tooele.

b. Contracts: Prime Contractor - PRC (formerly, Advanced Technology, Inc.) was
competitively awarded a Firm-Fixed Price, indefinite quantity/indefinite delivery contract in June
1989. Annual option renewals are available over the ten-year life. To date, the Navy is satisfied
with overall performance of PRC. During operational testing, some deficiencies were identified,
causing delays. These problems have been corrected and PRC is meeting the Navy's and DLA's
needs.

In September 1992, GSA revised the DPA for the EDMICS contract allowing procurements for
Army and Air Force as well as Navy and DLA sites. GSA also raised the ceiling on the contract
from $154M to $192M.

c. Resources:

(1) Life-cycle cost. Joint Program Life-Cycle Cost are currently being developed and
are scheduled for completion in June 1994. The following numbers represent the current Navy
approved LCM but should not be confused with the Joint Program LCM.

Then year (inflated) dollars
Period covered by LCC - 1986-2005
Approved estimate $561.1 (in millions of dollars)

(2) Program cost.

Constant base year dollars
Approved estimate $186.6 (in millions of dollars)

(3) Sunk cost - $29.6 (in millions of dollars)

(4) Cost to complete - $531.5 (in millions of dollars)

(5) Resource changes- N/A

7. HASC 102-60 Special Report: Rationale for continued development/modernization of non-
CIM Migration Systems only. ASD (C31) Duane Andrews approved EDMICS as the engineering
drawing migratory systems in his letter to ASN (RD&A) on 14 Nov 1991. That letter designated
EDMICS as the migratory system which will become the Standard Engineering Data Management
Information and Control System throughout DoD and authorized the Navy to deploy in
accordance with ASD (P&L) direction. It also directed the development of a Charter to establish
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a Joint Program encompassing Army, Air Force, DLA, and Navy. The JEDMICS Joint Program
*Charter was completed and signed and approved by all the Services and DLA. It received final

signature/approval at ASD(P&L) on 5 April 1993.

102 Exhibit 43N (Page 73 of 73)


